City of Iron River

106 W, Genesee
IROM FIVER, MICHIGAN 49935
Rachel Andreski Phone: 906-265-4719
City Manager Fax: D06-265-5776
LAY ITHINA ST IOy er ore Web. Page: woew, ironniver.ong
IRON RIVER CITY COUNCIL
REGULAR MEETING
Wednesday, April 15, 2026
5:15 PM
AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Rell Call
4. Approval of Agenda
5. Approval of Minutes:
» March 18, 2026, Regular Mecting Minutes ... Page 3
. Public Comment (Regarding licws on the Agenda) -Each public comment i limited to theee (3) mimutes,

which will begm when the speaker approaches the podium.

Publlic comment shall not be disneptive, nor contain any profanity, racial, ethnic, religious, sexual, or national
origin glurs or overtones. Public comment shall not contain defaming or slanderous personal atacks. All
public comments shall be directed 1o the City Council. The City Council will mot respond during public
comment,

Any violation of Public Comment Procedures shall constitute & breach of the peace, If a member of the public
engages in such breach of the peace, they may be ordered 10 be seated immediately, or removed from the
meeting, by the Mayor.

7. CONSENT AGENDA

¢ January 19, 2026, DDA Regular Mecting Minutes. ... Page 7

* February 16, 2026, DDA Regular Meeting Minutes (Draft)..........cconnnsierenece. Page 9

* February 12, 2026, Planning Commission Meeting Minutes.............._.. Page 12

* February 26, 2026, Planning Commission Work Session Minutes................ Page 16
* March 12, 2026, Planning Commission Meeting Minutes...........o.ooooovoo Page 18
»  March 26, 2026, Planning Commission Work Session Minutes (Draft) ......... Page 21

* May 14, 2025, Parks & Recreation Meeting Minutes, ..o Page 24

# June 25, 2025, Parks & Recreation Meeting Minutes........o.oooveeevseon Page 28
o September 10, 2025, Parks & Recreation Regular Meeting Minutes .............. Page 20
* January 14, 2026, Parks & Recreation Meeting Minutes......................... Page 33

» March 11, 2026, Parks & Recreation Meeting Minutes (Dralt)........cvivnnnnn. Page 38

8. Reports

al IRPD J?.qmrl Page 4]
BF ENPWOREIOI . coevnasinivnsisisaiinmiespisssins o e b et it S T Page 42
€) ICECA February Reorm. . ..ot oo Page 44
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d) County of Iron ( Verbal)
e} Altormey's Report (Verbal)

1) Mumnager’s Benort o i e e .Page 47
£) Windsor Center/Joint Building Report Minutes(Not Received)

9. Financial Reporis
a) Cily Financial Report — March 2026..............ooenmn i soeemseesssemeeeeseonn, Page 50
b) Accounts Payable Report — March 2026..........oocoisesseosioo Page 53
¢} City Attorney Invoice — March 2026 oo Page 60

1. Old Business
a)

11. New Business
a) UP Championship Rodeo Sponsorship ... Page 652
b} Classic Farm Machinery Club Father’s Day Car and Tractor Show........... Page 66
C} ATET LEase ARICEMENL......cooiriiiiiiie s sensemseemsssesse e sssee Page 67
d) Set Date and Time for Public Hearing FY26-27 BUERL il iisiseesemnn Page 70

€] CLA AUdit PYOPOSal........... cimssomsumsmiosmisissmmssnssssonisiossdaiiniisis Page 71
f) New Polling Location — New City Hall ....ooooovvooeeoovoooo Page 72
g} Lease Agreement — Iron River Visitor Center and Management Agreement

Klint Stafford Memorial RY Park. ..ot ossssioseoeosoesessosoee Page 73
h) Driveway ORdIanCe ..o oot Page 79
i} Planning Commission Recommendation rmssenrs e asseasmnmsnsnsbsrsnapissenerisianss PARS 81
J) Review LHility Billing REES .......coniiiniiiimsssissossasssoiossesessss et ees s ssms Page 82

12, Public Comment (Reparding Tems Mot on the Agenda) -Fach public comment is limited to three (3)

minutes, which will begin when the speaker approaches the podium.

Public comment shall not be disruptive, nor contain any profanity, racial, ethnic, religious, sexual, or national
origin slurs or overtones. Public comment shall not contain defaming or slanderous personal atacks, All
public comments shall be directed 1o the City Council. The Ciry Council will not respond during public
COMmEMETH.

Any violation of Public Comment Procedures shall constitute a breach of the peace. 1fa member of the public
engages in such breach of the peace, they may be ordered to be seated immediately, or removed from the
meeting, by the Mayor.

13. Council Member Comments
14, Additional Information

e DN s P e POIRI————— L

15. Adjournment

L, Tyana Elenbaas, City Clerk for the City of Iron River do hereby certify the above agenda was posted
in the Iron River City Hall on Friday, April 10, 2026, at 4:10 p-m. m accordance with Michigan Open
Meetings Act.

Tydpa Elenbaas, City Clerk
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IRON RIVER CITY COUNCIL
REGULAR MEETING
Wednesday, March 18, 2026
5:5PM
Minutes

Mayor Rodney Dood called the meeting to order at 4:30 pam. in the Council Chambers of Iron River
City Hall. The Pledge of Allegiance was recited.

Roll Call -Anthony Clements, Martha Burdick, Ronjo Leonoff and Dood.
Absent: Dennis Powell.

Also, Present — City Manager Rachel Andreski, City Clerk Tyana Elenbaas, Interim City Attorney
Hannah L. Goodman, Officer Tyler Robbins, Mark Polley, Karen Knopp, Ethan Amerson, Seth
Miatech (WICKWIRE) Timm Ballinger, Zach Hautala (ICECA), Nicole Desentz, Jared Stauber,
Kelly Butler, Enica Adams, James and Naomi Welch, Jon Zawislak, Dave Sankey, Wendy Graham
(The Reporter), Tony, Georgie and Jacob Tomasoki, and Steven Saunders (DPW).

APPROVE AGENDA

Leonoff' moved with support from Clements to approve the agenda with the addition of Item H - 2024
Hazard Mitigation Grant — Phase 1.
Allin favor, Motion Carried. Absent: Powell,

APPROVE MINUTES

Leonoff moved with support from Clements to approve the February | 1, 2026, Work Session Meeting
Minutes as presented. All were in favor; Motion Carmied. Absent: Powell.

Leonoff moved with support from Clements 1o approve the February 18, 2026, Regular Meeting
Minutes with the amendment of the “Work Session" to “Regular Meeting.” Al were in favor: Motion
Carried. Absent: Powell.

UBLIC COMMENT
Timmothy Ballinger submitted a proposal regarding public comment.

Mark Polley asked again if there is a policy regarding the officer’s leaving the City limits. He asked
if the Officers are allowed to respond to calls outside of the City limits.

Mayor Dood explained that the Cit v of lron River’s officers are not deputized, which means they are
ot to respond outside of city limits unless they are requested to.

CONSENT AGENDA

Leonoff moved with support from Burdick to receive and file the Consent Agenda items which
included the following:

October 20, 2025, DDA Regular Meeting Minutes

* December 15, 2025, DDA Regular Meeting Minutes

* December 9, 2025, Planning Commission Regular Mecting Minutes

= [December 15, 2025, Planning Commission Work Session Minutes

All were in favor; Motion carried. Absent: Powell.
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REPORTS

IRPD Report

Clements moved with support from LeonofT to accept the IRPD Report as written. All in favor:
Motion Carried. Absent: Powell.

DPW REPORT

Saunders explained that the DPW has been busy with snow fall and will continue to clean up from
the winter storm.

Clements moved with support from Leonoft to accept the DPW Report as presented. All in favor:
Motion Carried. Absent: Powell.

ICECA Report

* Visitor Guides — Hautala noted that 20,000 copies were printed and will be distributed
through out Iron County, the UP and Northern Wisconsin,
* Newsletter — Hautala explained that they have started up the newsletter and for members to
reach out if they didn’t receive one.
Clements moved with support from Burdick to aceept the ICECA Report as presented, All in favor:
Motion Carried. Absent: Powell.

COUNTY OF IRON
Mot in attendance.

ATTORNEY’'S REPORT

Intenim City Attorney Goodman stated that she had been working on Planning Commission Bylaws
and has worked on a deed for city property that sold,

Leonoff moved with support from Burdick to accept the Attormey’s Report as presented. All in favor;
Motion carried. Absent: Powell.

MANAGER'S REPORT

* Appropriation Request — Andreski stated that the city has submitted to Senator Gary Peter's
office as well as Elissa Slotkin’s office. She alsa thanked WICKWIRE for their in-kind
service, helping to apply for the grant,

* Thank you — Andreski expressed appreciation to the DP W, local businesses and residents for
helping each other in with the big storm. She was pleased and happy with the DPW and their
hard work.

Clements moved with support from LeonofT to accept the Manager's Report as presented. All in favor:
Motion Carried, Absent: Powell.

WINDSOR CENTERJOINT BUILDING REPORT MINUTES

Leonoff detailed that the Windsor Center needs a new boiler, which could cost anywhere from
110,000 — 120,000,

Clements moved with support from Burdick to accept the Windsor Center/Joint Building Report as
presented. All in favor: Motion Carried. Absent: Powell.

FINANCIAL REPORTS

City Financial Re — Fehruary 2026
Leonoff moved with support from Clements to accept the City Financial Report for February 2026,
Roll Call: Ayes—4: Burdick, Clements Leonoffand Dood. Nays = 0. Absent: Powell. Motion carried.
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Accounts Pavable Report — February 2026

Leonoff moved with support from Clements to accept the Accounts Payable Report for February
2026. Roll Call: Ayes—4: Burdick, Clements, Leonoff and Dood. Nays — (. Absent: Powell. Motion
carried,

Citv Attorney Invoice — February 2026

Leonott moved with support from Clements to accept the Attomey Invoice for February in the amount
of31,096,03. Roll call: Ayes—4: Burdick, Clements, Leonoff and Dood. Nays — 0. Absent: Powell,
Motion carried.

OLD BUSINESS
Mone,

NEW BUSINESS

Renewal for Marihuana Establishment License — The Fire Station, LLC

Clements moved with support from Leonoff to approve the Renewal for Marihuana Establishment
License — The Fire Station, LLC. Roll call: Ayes — 4: Burdick. Leonoff, Clements and Dood, Nayes
= (1. Absent: Powell, Motion Carried,

Resolution to Place Millage Language on August Ballot — Windsor Center

Clements moved with support from Burdick to adopt the Resolution to Place Millage Language on
August Ballot — Windsor Center, Roll call; Ayes - 4: Leonoff, Clements, Burdick and Dood. Nayes
— 0. Absent: Powell, Motion Carried.

Proposal for Professional Engineering Services - 2026 Street Ilmprovements Project —
Construction Services - WICKWIRE, P.C.

Leonoff moved with support from Burdick to accept the Proposal for Professional Engineering
Services — 2026 Street Improvements Project — Construction Services — WICKWIRE, P.C. in the
amount of $37,800.00. Roll call: Aves - 4: Clements, Burdick, Leonoffand Dood. Nayes — 0. Absent:
Powell. Motion Carried.

Proposal for Professional Engineering Services for the 2026 Wellhouse Watermain
Replacement Project

Clements moved with support from Leonoff to accept the Proposal for Professional Engineering
Services for the 2026 Wellhouse Watermain Replacement Project in the amount of $4,500.00. Roll
call: Ayes — 4; Burdick, Leonoff, Clements and Dood. Nayes — 0. Absent: Powell. Motion carried,

Acceptance of Counteroffer to Purchase C urrent City Hall

Leonoff moved with suppont from Clements to accept the Counteroffer to Purchase C urrent City Hall
as written. Roll call: Ayes - 4: Burdick, Clements, Leonoff and Dood. Nayes — 0. Absent: Powell.
Motion Carried.

Budget Amendments Set #2

Clements moved with support from Leonoffto accept the Budget Amendments Set #2. Roll call: Aves
- 4: Burdick, Leonoft, Clements and Dood. Nayes - 0. Absent: Powell. Motion Carried.

Pav Request No. 1 New City Hall -Ponchaud Contracting
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Clements moved with support from Burdick 1o approve the Pay Request No. 1 New City Hall -
Ponchaud Contracting in the amount of $69.000.00. Roll call: Ayes — 4; Leonoff, Clements, Burdick
and Dood. Nayes - 0. Absent: Powell, Motion Carried.

2024 Hazard Mitigation Grant — Phase 1

Leonoff moved with support from Clements to approve the 2024 Hazard Miti gation Grant — Phase |
in the amount of $11,250.00. Roll call: Ayes —4: Burdick, Clements, Leonoff and Dood, Nays -0,
Absent: Powell. Motion carried,

PUBLIC COMMENT

Mark Polley expressed his dismay over the new City Hall. He expressed his concerns over the Iron
River Police Department and its’ leadership.

James Welch expressed his concerns over the snow removal near his business,

Jon Zawislak asked the city to investigate using a brine solution on the roads. He also expressed his
dislike over the sale of City Hall,

Dave Sankey pleaded to get the city plows out earlier or ta have the city take down the parking ban
signs.

Enka Adams explained she is not a resident of the city, as she lives in Caspian. She stated that the
snow removal for Iron River is terrible this year.

Nicole Desentz expressed her disapproval of snow removal, stating Singler Street hasn't been plowed
this season. She also expressed concern over Officer Wicklund,

Timm Ballinger asked that the October meeting minutes be amended and noted that he is here to
eriticize. He would like to see Mayor Dood removed.

COUNCIL MEMBER COMMETS

Dood explained that if he doesn't answer a citizen's comment, it's because he must do research first.
He thanked the DPW for their hard work. He also stated that he agrees with the plowing and the DPW
needs to get out carlier. Dood stated that he has had conversations with the City Manager, and he
hopes it changes soon otherwise “Jobs will end.” Dood stated that he will investigate Singler Street
and investigate Officer Wicklund's actions,

Leonoff also thanked the DPW, but also extended thanks 1o Caspian, Gaastra and the County Road
Commission.

Burdick also stated that the DPW should be out earlier and plowing when there is less traffic.

ADJOURNMENT
Dood moved with support from Clements to adjourn the meeting at 6:06 p.m. All in favor: Motion
carried. Absent: Powell,

Tyana Elenbaas, City Clerk
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CITY OF IRON RIVER
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES
Monday, January 19, 2026
12:15 P.M.

Chairperson Kelly Dvorak called the meeting to order at 12:15 p-m. in the Council Chambers of
the Iron River City Hall.

Roll Call: Terry Tarsi, Dawn Sageng, Dennis Powell, Ed Lindwall, Greg Scott, Mark Saigh and
Dvorak.

Absent: Jay Aldrich

Also Present: City Manager Rachel Andreski and City Clerk Tyana Elenbaas.

Public in Attendance — None.

APPROVAL OF THE AGENDA
Saigh moved with support from Powell to approve the agenda as presented. All in favor, Motion
carried. Absent: Aldrich.

APPROVAL OF MINUTES
Tarsi moved with support from Scott to approve December 15, 2025, Regular Meeting Minutes
as presented. All in favor; Motion camried. Absent: Aldrich.

PUBLIC COMMENT
None.

REPORTS
City Manager

» Parking Lot Improvement - Andreski stated that she met with a landscape architect, who
15 willing to donate his time to come up with a couple of plans for the berms in the
parking lots. Once the plans are received, Andreski will bring them to the DDA for them
to decide how to move forward.

* DDA Vacancy - Andreski informed the Authority that Benjamin Gareia is interested in
joining the DDA, His application will go in front of the City Council later this week,
where they will decide on his appointment,

Fagade Committee

Andreski informed the Committee that she submitted a letter to the owner of the Liminal
Restaurant and Lounge regarding the denial of her reimbursement request as well as the
business, and thus far, had not heard anything in return.

Iron County Economic Chamber Alliance (ICECA)
Mot in attendance.

Beautification Commitfee

Andreski stated that there was nothing to report as they had not met. Scott inquired about who is
a part of the Beautification Committee. Andreski stated that she and one other individual are part
of the Committee, although there is interest from other individuals,
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Christmas Lights

~cofl stated that the committee needs to get together. The committee will consist of Scott,
Sageng, Aldrich and Andreski. Scott believes when it comes time to purchase upgrades, it will be

cheaper to do so in the off season,
Scott noted that the electric bill to power the snowflakes will come out of the DDA budget. He
added that a way 1o save would be to convert the remaining snowflakes to LED.

FINANCIAL REPORTS
Saigh moved with support from Tarsi to approve the December 2025 Financial Report as

presented,
Roll Call: Ayes - 7: Sageng, Powell, Lindwall, Scott, Tarsi. Saigh and Dvorak. Nays: 0. Absent
- 1: Aldrich. Motion carried.

Lindwall moved with support from Powell to approve the December 2025 Accounts Payable

Report as presented,
Roll Call: Ayes - 7: Tarsi, Sageng, Scott, Saigh, Powell, Lindwall and Dvorak. Nays: () Absent -

1: Aldrich. Motion carried.

OLD BUSINESS
MNone,

NEW BUSINESS

Election of Chair and Vice Chair

Sageng nominated Dvorak as Chairperson and Scott as Vice Chairperson (no change). Powell
supported the nominations and Dvorak and Seott accepted.

Roll Call: Ayes —7: Tarsi, Powell, Lindwall, Saigh, Scott, Sageng and Dvorak. Nays: 0 Absent —
I: Aldrich. Motion carried.

2026 Meeting Schedule

It was discussed that it would be best to keep the meetings scheduled for the third Monday of
eiaich month, even if there is a holiday. It was also noted that there will be no meeting in July or
November. The time will remain the same.

Sageng moved with support from Tarsi to approve the 2026 meetin g schedule with the noted
changes. Motion Carried. Absent — 1; Aldrich.

PUBLIC COMMENT
Mo,

DDA MEMBER COMMENTS
Mone.

ADJOURNMENT
Tarsi moved with support from Dvorak to adjourn the mecting at 12:36 p.m. Motion carried.

Absent: Aldrich.

Tyana Elenbaas, City Clerk
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CITY OF IRON RIVER
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES
Monday, February 16, 2026
12:15 P.M.

Chairperson Kelly Dvorak called the meeting to order at 12:15 p.m. in the Council Chambers of
the Iron River City Hall.

Roll Call: Jay Aldrich, Terry Tarsi, Ed Lindwall, Mark Saigh, Greg Scott, Benjamin Garcia
{arrived late 12:20 P.M.) and Dvorak.

Absent; Dennis Powell and Dawn Sageng,

Also Present: City Manager Rachel Andreski and C ity Clerk Tyana Elenbaas.

Public in Attendance - Zach Hautala (ICECA).

APPROVAL OF THE AGENDA
Tarsi moved with support from Scott to approve the agenda as presented. All in favor. Motion
carmied. Absent: Powell and Sageng.

APPROVAL OF MINUTES
Saigh moved with suppont from Scott to approve January 19, 2026, Regular Meeting Minutes as
presented. All in favor; Motion carried. Absent: Powell and Sageng.

PUBLIC COMMENT
Mone,

REFORTS
City Manager

* Baumgartiner Parade — Andreski stated that this will be low key this time around, as Nick
Baumgartner did not medal this year. The tentative date when he will return to Iron River
will be the 23 or the 24 of February. There will be a small parade from the bottom of
Stambaugh Hill, then up to the school. There will be a pep rally at the school following
the parade.

* MDOT Local Bridge — Andreski explained that MDOT is funding the program again this
year with an April 1" deadline. The city is responsible for 100% of engineering costs -
587,000 and minimum of a 20% match — $87.000 with construction cost of $417,000,
Grant submittal deadline is April 1* for the FY2029 round with an estimated grant budget
of $50M.

= New City Hall -~ Andreski stated that construction has started, the block has been
removed, and the shrubs have been removed. City Council approved the upgrades to the
building, where the block will be replaced with siding and a smaller window.

= MDOT Category B ~ Bid were received and opened. They are promising and came in
lower than engineering estimates. The bids will be presented to the City Council on
Wednesday for their approval.

* T-Mobile Hometown Grant - This grant is given every quarter, for up to 25 small towns
with a maximum grant of $30,000 for shovel ready projects. The Nelson Field Lighting
Project would be a great project submittal as it meets their criteria. March 31 is the
deadline for applying.
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Facade Committee
Nothing to report.

Iron County Economic Chamber Alliance (ICECA)

*  Business After Hours — Hautala invited the Authority to attend the next BAH, which is
hosted by WICKWIRE and Thrivant at Kermit's. He noted that there were & BAH in
2025,

* Visitor Guides — Hautala stated that 20,000 copies were printed and will be distributed
through out lron County, the UP and Northern Wisconsin, He thanked the DDA for their
full-page ad on page 36,

Beautification Committee

Andreski stated Martha Rypstra ( Taproot Community Farms LLC) and Emily Bieghler would
like to be involved with selecting and planting the berms. Andreski also met with a landscape
architect, who will be submitting his plans to her so she may present them to the Authority.

Christmas Lights

Nothing to Report.

FINANCIAL REPORTS

Lindwall moved with support from Saigh to approve the January 2026 Financial Report as
presented.

Roll Call: Ayes — 7: Aldrich, Tarsi, Scott, Garcia, Saigh, Lindwall and Dvorak. Nays: 0. Absent
— 2; Powell and Sageng. Motion carried.

Garcia moved with support from Lindwall to approve the January 2026 Accounts Payable Report

as presented.
Roll Call: Ayes - 7: Aldrich, Tarsi, Scott, Saigh, Lindwall, Garcia and Dvorak. MNays: 0 Absent -

2: Powell and Sageng. Motion carried.

OLD BUSINESS
Mone,

NEW BUSINESS
Mone.

PUBLIC COMMENT
Mone.

DDA MEMBER COMMENTS

Garcia inquired when the ICECA would need the dated for upcoming ¢vents, to have them
published in the Visitors Guide, Hautala stated January is the latest, He also asked if an
erdinance would need to be drafied to enforce the dumpsters going into the caddies that were
installed.

Andreski stated that she plans on writing letters once the weather lets up.,
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Tarsi inquired about the Global Response Building and what the intentions are with it. Andreski
explained that the Council has decided to put it out on bids, they have started bid prices based on
whether it's just the building, or the building with the generator, Interim City Attorney Goodman
will begin drafting up the bid proposal.

ADJOURNMENT
Tarsi moved with support from Dvorak to adjourn the meeting at 12:36 p.m. Motion carried.
Absent: Powell and Sageng.

Tyana Elenbaas, City Clerk
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CITY OF IRON RIVER
PLANNING COMMISSION
Regular Meeting
Thursday, February 12, 2026
9 AM
Minutes

Vice Chair Michael Poindexter called the meeting to order at 9 a.m., in the Council Chambers of the
Iron River City Hall. The Pledge of Allegiance was recited.

Present: Adrienne Baker, Rodney Dood, Jacob Pietrzak, Mike Hoinowski (left at 10:16 a.m.), and
Poindexter.
Absent: Byczek.

Also present: City Manager Rachel Andreski, City Clerk Tyana Elenbaas and Interim City Attorney
Hannah L. Goodman.

Public in attendance: Timm Ballinger, Ray Coates and Chief Curt Harrington.

APPROVE AGENDA
Hoirowski motioned with support from Baker to approve the agenda as presented. All in favor;
Motion Camied. Absent: Byczek.

APPROVE MINUTES

Baker motioned with support from Hoinowski to approve:
¢ December 9, 2025, Regular Mecting Minutes
¢  Decemberl5, 2025, Work Session Minutes

All in favor; Motion carried. Absent: Byczek.

PUBLIC COMMENT
Timm Ballinger expressed his concerns with potential conflicts to the appointment of Mayor Dood
ta the Commission.

Manager's Report

*  Winter — Andreski noted that we have had a busy winter with lots of snow to clean up. The
DPW has been hard at work keeping the mains clear and parking lots accessible.

* MDOT Local Bridge Program — Andreski stated that the Genesee Bridge is entering its end
of life and will need to repaired. She noted that the grant is a 20 percent match, which would
bring the city's contributions to $87,000. The grant will be presented to City Council for
their approval at the next city council meeting.

*  MDNR Coenversion — Andreski gave an update, stating the land split has been completed and
now we are waiting on the agreement.

* Category B Grant — Andreski stated that bids were opened February 11" and both were very
good. These bids will be presented to Council at the next meeting.

* T-Mobile Hometown Grant — Andreski stated that this grant is for shovel ready projects
within small communities. This would be a perfect grant for the Nelson Field Lighting
Project, and it could cover a portion of what is needed to finish the lighting upgrades.

*  Goals and Prioritics — Andreski stated that last night, the Couneil held their annual goals and
priorities meeting. She believes that she has a pood direction as to what to prioritize, She
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noted that Blight, selling the current city hall and sclling the newly acquired Global
Response are high priorities.

* CIP — Andreski noted that the City purchased a Western Star Plow Truck for approximately
538,000, and it will be put into rotation with our flect,

OLD BUSINESS

Rental Registration and Inspection Ordinance

After some discussion, it was decided that a work session would be held on February 26, 2026, at 9
a.m.

Food Truck Ordinance

Andreski updated the Commission stating that there is currently HB 5451 that is being worked on in
congress. This bill, it passed, may prohibit municipalitics from collecting fees from food trucks.
The bill would require all food trucks to be inspected and issued a OR code which would show
compliznce.

Interim City Attorney Goodman stated that the Commission can still work on the ordinance, but
advised to use language like, “may™ when it comes 1o collecting a fee. She noted that provisions
may be added.

Hoinowski suggested not restricting the distance, as it makes for some healthy competition. Dood
noted that having the distance stipulation helps prevent those who didn't pay vendor fees from
taking up spots of those who did pay the vendor fees.

Interim City Attorney Goodman stated that a color-coded map could be implemented, to help
reduce conflict over placement. She also noted that number seven is a good provision and suggested
keeping it.

Andreski noted that number seven and number eleven need to be worked on, to complete the
ordinance,

Pretrzak motioned with the support of Poindexter to table the Food Truck Ordinance until next
meeting and directed the Commissioners to do their homework and take notes regarding updating
the language on the Ordinance.

CY2025 Annual Report

Andreski stated that the Annual Report is due to Council. Baker asked whether there had been a
resolution regarding the disputed Home Oceupation permit that was awarded and documented in the
Annual Report. Andreski explained that the Home Occupation permit application was submitted
prior to the adoption of the new Zoning Ordinance; however, the new Zoning Ordinance no longer
requires a permit for Home Occupations. Poindexter stated that there was no need to amend the
report, as it accurately reflects the events that occurred and the Home Occupation did take place.
Hoinowski motioned with the support of Pictrzak to recommend sending the Annual Report to the
City Council. Roll Call: Ayes: 5 - Baker, Dood, Pietrzak, Hoinowski and Poindexter. Nayes: 0.
Absent: Byczek.

Update Byvlaws
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Andreski stated that there was some confusion regarding the language in the bylaws related to
quorum and voting requirements. The Planning Commission had asked that Interim City Attorney
Goodman draft revisions to clarify and clean up the language.

Baker expressed concems regarding board membership and what would constitute personal matiers.
She also voiced her dislike of the unexcused absence provision, stating that she preferred the
language in the previous bylaws. Interim City Attorney Goodman explained that the former bylaws
did not allow excused absences, whereas the revised language permits excused absences, Baker
responded that when individuals join a board, they should be committed to attendance. She further
noted that absences can prevent the board from condueting business,

Poindexter asked about the quorum. He referred to page 6 under “Meetings 5¢” He liked how the
members need was clear. He noted that regardless of vacancy 4 members are required for a quorum
or two-thirds.

Interim City Attorney Goodman suggested the Commissioner’s take their time and go through the
bylaws and make changes as they see fit. Poindexter agreed, suggesting all have their notes at the
next meeting in March.

NEW BUSINESS

Election of Chair

Pietrzak moved with support from Baker to appoint Poindexter as Chair for the Planning
Commission. Poindexter accepted the nomination. Roll call: Ayes — 4: Dood. Hoinowski, Baker and
Pietrzak. Abstained: Poindexter, All in favor; Motion Carried.

Baker moved with support from Pietrzak to appoint Hoinowski as Vice Chair for the Planning
Commission. Hoinowski accepted the nomination. Rall call: Ayes — 4: Dood, Pietrzak. Baker and
Poindexter. Abstained: Hoinowski. All in favor: Motion Carried,

Set CY2026 Meeting Dates
Hoinowski moved with support from Baker to accept the CY2026 Meeting Dates as presented. All
in favor; Motion Carried.

Driveway Ordinance

Andreski explained that when the new Zoning Ordinance was completed, it had come to her
attention that the Driveway Ordinance was not included. She provided the Commissioners with the
old language regarding driveways.

Pietrzak moved with support from Baker to accept the old Driveway Ordinance as presented and to
have a public hearing before the next regularly scheduled meeting in March.

Roll call: Ayes - 5: Dood, Hoinowski, Baker, Pietrzak and Poindexter. Nayes — 0. All in favor:
Motion Carried.

Michigan Planner — American Planning Association

Andreski stated that this publication is a great training tool that could be utilized by the Planning
Commission and the Zoning Board of Appeals members. She noted that this could be used for
traiming credits as well.
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Hoinowski moved with support from Baker to subscribe to the Michigan Planner in the amount of
$775.00. Roll Call: Ayes — 5: Dood, Pietrzak, Baker, Hoinowski and Poindexter. MNayes — 0. All in
favor; Motion Carried.

CY2027 CIP

Andreski stated that the Capital Improvements Plan (CIP) is currently a working draft and will be
submitted to Council at the end of the year. She noted that additional streets may be added, as some
streets have been moved (o the 2026 CIP due to the MDOT Category B grant.

Baker inquired about the status of body cameras for the police department, Andreski explained that
there is a semiannual fee exceeding §5,000 associated with the program. As a result, the expense
must be included in the Capital Improvements Plan (CIP), since any purchase over 55,000 is
required to be part of the CIP.

Dood noted that the Voting Tabulators had been added to the CIF. He explained that the State
historically replaced the machines, but with the budget being volatile, there may be no funding.

PUBLIC COMMENT

Timm Ballinger again expressed his concemns with potential conflicts to the appointment of Mayor
Dood to the Commission. He questioned the validity of the meeting, as he believes Mavor Dood’s
participation is a violation of the City Charter.

COMMISSIONER COMMENTS

Hoinowski asked about the responsibilities of fire hydrants, noting that most are inaccessible.
Andreski noted that former City Manager Perry Franzoi had started an “adopt a fire hydrant™
program and it has fallen off to the wayside. Interim City Attorney

Baker asked about going into closed session regarding the appointment of Mayor Dood and its
possible violation against the City Charter. She explained that she does not believe that we are in
violation and saw that the mayor is allowed to sit on any board.

Poindexter stated that the Commission will investigate the validity of Mayor Doods appointment

Baker also emphasized the importance of ensuring that public comment is conducted in accordance
with the agenda guidelines.

ADJOURNMENT
Hoinowski with the support of Baker adjourned at 10:30 a.m. All in favor: Motion Carried. Absent:

Byczek and Hoinowski,

Tyana Elenbaas, City Clerk
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CITY OF IRON RIVER
PLANNING COMMISSION WORK SESSION
Thursday, February 26, 2026
9 AM
Minutes

Chair Michael Poindexter called the meeting to order at 9 a.m.. in the Council Chambers of the Tron
River City Hall.

Present: Rodney Dood, Jacob Pietrzak, Adrienne Baker and Poindexter.
Absent: Robert Byezek and Mike Hoinowski.

Also present: City Clerk Tyana Elenbaas.
Puhlic in attendance: None.

PUBLIC COMMENT
Mone.

Rental Registration and Inspection Ordinance
Poindexter suggested that the committee go through line-by-line and change as things arise,

In the definition section, discussion about the definition of “Building Official.” It was decided that
the term “Building Official™ is to be strike and replaced with zoning administrator throughout the
ordinance.

In the Registration section Baker noted a spelling error on A) (3.) The current ordinance states renal
and should say “rental.” There were other clerical errors with indentations on D.)

In the Inspection section, B) it was suggested that the part of the ending sentence be removed. The
section 1o be omitted will be from “which is signed by a license residential building contractor or
residential maintenanee contractor that rental unit is in satisfactory condition,”

Poindexter suggested that “annual™ replace the three-year date initially in the ordinance,

Next Section G) item 3) was discussed. Poindexter suggested leaving an appropriate period of time
up to the inspector. Baker suggested adding language stating, “false reports may be assessed a fiee,
up to the City’s discretion.™ All agreed, this would help deter false complaints.

In Section 154.07 Fees, it was decided that the word “not™ should be strike through in section A.
Baker felt that it was important to make sure the City allows for partial year prorated rates.
Poindexter suggested having the fee easily dividable by 12 to allow for rates for partial years.

Item 3 in the same section required a change in fee, which was set to $50.00 for the first violation.
Baker suggested that in Item 4, it clarified that a fee will be assessed if you are still in violation,

In Section 154.09 Enforcement Authority, the Planning Commission would like Interim City
Attomey to look over the legality over who can issue an MCL If an MC1 is allowed to be issued by
the Zoning Administrator, they would like it left as is.
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In the same section under [tem F, there were questions regarding what Michigan law classifies as
“reasonable times.”" Dood stated that Michigan law states 24-hour notice. Baker suggested having
Interim City Attormey Goodman investigate Michigan law and reference the law in the ordinance,

In Section 154.99 Penalty, it was decided that fines should be established by the City Council from
time to time. It was requested that the City of Caspian’s language regarding fines be provided to the
Planning Commission for their review. It was asked that the Interim City Attorney Goodman look
over Caspian’s enforcement and see if it would be something our city could implement,

It was decided that the Planning Commission will pause at this point.

Food Truck Ordinance
Poindexter moved with the support of Dood to table the Food Truck Ordinance until the next
meeting. All in favor; Motion Carried. Absent: Bvezek and Hoinowski.

PUBLIC COMMENT
None,

Commissioner Comments
The next work session was scheduled for March 26, 2026, at 9 AM, where they will further discuss
the Rental Registration and the Food Truck Ordinance.

ADJOURNMENT
Baker with the support of Pietrzak adjourned at 10:39 am. All in favor; Motion Carried. Absent:

Byerzek and Hoinowski.

Tyana Elenbaas, City Clerk
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CITY OF IRON RIVER
PLANNING COMAMISSION
Eegular Meeting
Thursday, March 12, 2026
AN
Minutes
AMENDED

¥iee Chair Michael Poindexter ealled the meeting to order at 9 a.m., in the Council Chambers of the
[ron River City Hall. The Pledge of Allegiance was recited,

Present: Adriennc Baker. Rodney Dood, Jacob Pietrzak, Mike Hoinowski. and Poindexter.
Absent: Bycrek.

Also present: City Managzer Rachel Andreski and City Clerk Tvana Elenbaas

Public in attendance: Timm Ballinger and Becky Flint (Northpointe Behavioral Healtheare S yslermn).

APPROVE AGENDA

Baker asked that the Driveway Ordinance be moved 1o Item A under Old Business. Baker motioned
with support from Pietrzak to approve the agenda with the change to Old Business. All in favor;
Motion Carried. Absent: Bycaek.

APPROVE MINUTES
Baker motioned with support from Dood to approve:
* February 12, 2026, Regular Meeting Minutes
* February 26, 2026, Work Session Minutes with changes to the word "work and “free” under
the Rental Registration paragraph.
All in favor; Motion carried, Absent: Byczek.

PUBLIC COMMENT

Timm Ballinger expressed his concems with the Bylaws and how communications are handled from
the public. He stated that all communications should be given to the Chair, He also stated his
concemns regarding the potential conflicts with the appointment of Mayor Dood to the Commission.

Manager's Report

¢ CIP - Andreski noted that there was an unexpected water main leak at Wellhouse 1 and 2.
The leak has been addressed and fixed in compliance with EGLE. It was determined that
when the water line was initially installed, the backfill was improper. WICKWIRE will be
working on a design to correct the issue, and it will be added if approved to the Street
Improvements project.

o FY20I7 Community Project Funding Requests — Annually Congress is allowed to submit
projects for a one- vear funding during the House Appropriations process. With the help of
WICKWIRE, we have applied for our EGLE DWSRF Drinking Water System
Improvements Project through the Interior and Environment Drnking Water State
Revolving Fund Account. This is 30% with a 20% local match. The due date was March 6,
2026, and we will be notified in May if we were successful,

* Appropriations Request - Andreski informed the Commission that Senator Gary Peters and
Senator Elisa Slotkin are accepting appropriation requests. The deadline is March 27, 2026,
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This is a 73% grant with a 25% martch, These funds will be used to purchase a new rolite
plow truck and loader.

Baker stated that she has noticed heaving in front of Diane Adams® house and is worried it might be
a big issue if not fixed. Andreski stated that she will have the DPW investigate to make sure no
1ssues anse from it,

Pietrzak motioned with the support of Hoinowski to aceept the Zoning Administrator’s report as
presented. All in favor; motion carried. Absent: Byezek,

OLD BUSINESS

Driveway Ordinance

Andreski stated that she reached out to Civic Plus and the codified ordinances will be published on
our website in the next week or two. She also spoke with John Locoangeli regarding the Driveway
ordinance, and he updated the language in the ordinance.

Baker suggested “Code Violation™ instead of saving “nuisance” in terms of properties.

Dood motioned with the support of Baker to table the Driveway Ordinance until Interim City
Attorney Goodman can review the new Driveway Ordinance language.

Rental Registration and Inspection Ordinance
A work session will be held on March 26, 2026, at 9 a.m.

Food Truck Ordinance

Andreski updated the Commission stating that there is currently HB 5451/5450 that is being worked
o in the legislature eongress. This bill, if passed. may prohibit municipalities from collecting fees
from food trucks. The bill would require all food trucks to be inspected and issued a QR code which
would show compliance.

Baker noted that number seven and number eleven still need to be worked on. to complete the
ordinance.

Poindexter stated that the Food Truck Ordinance, along with the Rental Registration and Inspection
Ordinance can be reviewed further at the March 26, 2026, work session. All in favor motion

carmried.

NEW BUSINESS

Bylaw Change - Term Limits

Haker suggested term limits regarding the Bylaws. She believes that progress isn't consistent. She
suggested limiting consecutive terms and no more than 5 vears in leadership, particularly in the
chair and vice chair role.

Homnowski expressed concern over the limitations, stating that it is hard encugh o find citizens to
sit on the Commussion, Dood echoed Hoinowski's concerns.

Buker continued that if yvou have the same people on the boards, then there are no new ideas,

Baker motioned to alter language in Section 4A to include: No officer may be elected to serve for
tnspecified vears. for an unspecified maximum vear. Due to the lack of support. the motion failed.
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Hoinowski suggested that Baker change the verbiage to allow for anyone who wants to be chair to
be allowed.

Poindexter suggested that Baker revisit her language and she can resubmit it for a future agenda for
the Commission lo review.

Chicken Ordinance Revisions

Baker stated that she spoke at the Public Comment when the Chicken Ordinance was being
presented. She expressed her disappointment with having to seck permission from adjacent
neighbors annually, She also stated that restrictions on where the coops may be located are
troubling. She would like to see accommodation for the residents who have side lots as they
technically don’t have a backvard.

Poindexter stated that having neighbors sign off annually is a way to hold owners accountable,

Poindexter motioned with the support of Baker to table the Chicken Ordinance Revisions until the
next meeting so that the Commissioners may review the proposed chan aes,

PUBLIC COMMENT
Timm Ballinger stated that this meeting was good and productive, He appreciated the

Commissioners doing a good job.

COMMISSIONER COMMENTS
Hoinowski thanked Ballinger for his kind words.

Poindexter stated that he had investigated the alleged violation of the Mayor sitting on the Planning
Commission and found no merit to it. He stated that the Charter states that the mayor may sit on any
board. Andreski stated that this is why we are going through the bylaws, because there are
discrepancies from the bylaws to the charter,

ADJOURNMENT
Homowski with the support of Pietrzak adjourned at 10:19 am. Al in favor: Motion Carried.

Absent; Byczek.

a Elenbaas, l:-?il_'r Clerk
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CITY OF IRON RIVER
PLANNING COMMISSION WORK SESSION
Thursday, March 26, 2026
9 AM
Minutes

Chair Michael Poindexter called the meeting to order at 9 a.m.. in the Council Chambers of the Iron
River City Hall.

Present: Adrienne Baker, Mike Hoinowski, Rodney Dood, and Poindexter.
Absent; Robert Byezek and Jacob Pietrzak.

Also present: City Manager/Zoning Administrator Rachel Andreski and City Clerk Tyana Elenbaas.
Public in attendance: None.

PUBLIC COMMENT
None.

Rental Registration and Inspection Ordinance
Baker expressed her dislike for the language supplied from Caspian regarding enforcement. She
especially was against the fine,

Andreski explained that Caspian puts the fines on the tax roll, but this is not a fool proof method
and may not be the best solution to collect fines,

Poindexter suggested getting rid of the imprisonment section, as it seems excessive.

Hoinowski expressed his interest in adopting the violation procedure from Caspian to the Rental
Registration and Inspection Ordinance,

Dood suggested taking the enforcement procedure from Capsian and putting it in place of ltem C in
the current ordinance. He asked Andreski to rewrite the enforcement section.

Baker suggested extending the time frame from 15 days to 30 days to comply,
Food Truck Ordinance
Baker asked if the Planning Commission should wait to work through the Ordinance as there are

two bills in the House that may affect fines and enforcement.

Poindexter noted a discrepancy under number 3; the vehicle length doesn't match the application. It
was decided that the length would be set at 36°L x 10°W,

In the Fees section, it was discussed how the House Bill could supersede whatever fee the Planning
Commission sets, Baker suggested $35 for a day permit and $300 for an annual permit. Dood stated
that the fee should cover the cost of the permit. The time it takes to process the permit,

Hotnowski suggested adding a fee if the Food Truck doesn't properly clean up,

1 Wl anad Agonda Plasndsg Commissaon 2006 20246 - 3 .26 PC work session Mecting Minges. doc



Dood noted that Food Truck Vendors already must pay for permits with the Health Department, and
we don’t want to assess too many fees. Dood also suggested not spending too much time on fines as
it might become null and void if the House Bills pass.

Under the Regulations Section, number 6 was discussed. Poindexter asked if a vendor would be
required to leave each day or if the event is multiple days if they would be allowed to stay for the
length of the event.

Baker agreed that if the Food Truck is locked up and secure, they should be allowed 1o be parked
for the duration of the event. Andreski explained that there was a time when a vendor had asked
Chief Harrington if he could stay at the location he was parked at because he was interested in
selling the next day for the Rodeo Parade.

Baker asked if it would be beneficial to have an overnight parking permit available for food truck
vendors,

Chief Harrington stated that an ovemight parking permit is not needed. The food truck vendors
should secure it and are responsible for their own stuff. He added that the truck should be always
attended or assume the liability if 2 crime were to be committed.

Dood added that there should be a maximum number of days for vendors.

Chief Hamrington suggested wusing the lot next to River's North as a Food Truck location. He
suggested adding pienic tables. Dood added that across from McDonald's there is a city owned lot
and that would make it a good location as well.

Poindexter stated that a Food Truck vendor must obtain permission from the City Clerk. Chief
Harrington suggested adding that the City retains the right to request removal, all agreed,

Poindexter suggested communicating with the Rodeo Association regarding changes to the Food
Truck Ordinance. Section 7 states that a vendor should not operate within 500 feet of a festival, fair
or special event. Dood stated that a vendor may obtain a permit but will not be able 1o operate
within the special events area.

Chief Harrington stated that all Food Truck vendors should obtain a permit through the city.

Poindexter moved on to the application for the Food Truck asking for any suggestions. Baker noted
that a maximum number of days should be denoted on the application,

PUBLIC COMMENT
Chief Harrington asked to review the Food Truck Ordinance before the final revision is voted on.
He noted that if anyone from the Commission has any questions, the door is always open,

Commissioner Comments

Baker asked about parking demarcation. Dood informed her that it is expensive and the paint
doesn’t last. He noted the nature of our winter doesn't allow longevity,
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Dood suggested getting rid of the berms on top of Stambaugh. He noted that they don't work in the
UP because of plowing. Poindexter noted that extensive cost of getting rid of the berms. Dood
added that it would increase parking spaces.

ADJOURNMENT
Poindexter with the support of Baker adjourned at 10:14 a.m. All in favor; Motion Carried. Absent:

Byczek and Pietrzak.

Tyana Elenbaas, City Clerk
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CITY OF IRON RIVER
PARKS AND RECREATION COMMITTEE
REGULAR MEETING
Wednesday, May 14, 2025
10 AM
Minutes

Chairperson Craig Richardson called the meeting 1o order at 10:02 aum., in the Council Chambers of
the lron River City Hall,

Roll Call: Aubrey Richardson, Dan Hinch, Benjamin Garcia, Keith Hamel, JefT Andreski {(10:10
a.mi.) and Richardson,

Also present: City Manager Rachel Andreski and City Clerk Tyana Elenbaas.

Public attendance: Ronjo LeorofT,

Public Comment:
None,

Approve Agenda
Giarcia moved with sepport from Hinch to approve the agenda as presented. All in faver: Motion

carried.

Approve Minutes

Garcia moved with support from Hinch to approve:
¢ January 08, 2025, Regular Meeting Minules
e March 12, 2023, Regular Meeting Minutes

All were in favor. Motion carmied,

MANAGER'S REPORT

* Recreation Plan Update - R, Andreski gave the committee an update stating that the plan is
still on hold considering the MDNR Conversion 1ssue is still unresolved. She will provide
updates regarding the Conversion [ssue when we get to the MDNR Conversion lssue section
in Old Business,

* Apple Blossom Trail Boardwalk - The paperwork for the Apple Blossom Trail has been sent
into MDOT and Alliance will begin work soon.

= Nelson Field Park Committee - Andreski explained that she will be in contact with West
Iron County School to discuss the usage of Nelson Field and the finances associated with it.
She noted that in July negotistions between the school and the Nelson Field Committee can
begin. She detailed how the West Iron County Public School Middle School Student
Council cleaned up Nelson Field for Earth Day, which she extended a big thanks for. She
also noted that the DPW has mowed Nelson just in time for the school™s regional track meet.

* Summer Help - Andreski stated that DPW has hired three summer employees, one is a
returning former DPW worker, who can help direct the new employees.

OLD BUSINESS

MDXNE Conversion Issue

Andreski shared that she authored a column on the Conversion Issue for The Reporrer, expressing
hope that it will help inform and educate the public. She also met with Sara Basso, the attorney who
previously worked pro bono on seeking a resolution during David Thayer's tenure as City Manager.
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Andreski remains optimistic that Aspirus may be open to engaging with the City to explore
potential solutions. Additionally, she mentioned the possibility of reaching out to key stakeholders
in Wausau to further pursue a resolution to the Conversion Issue,

2025 Projects
Garcia noted that the City has many parks that DPW maintains, a total of 16 parks plus the
vemetery. He believes a priority should be to sell some of the parks.

NEW BUSINESS

Committee Member Resignation

Michael Berg submitted his letter of resignation to the committee. Hinch motioned with the support
trom A, Richerdson to accept Michael Berg's Letter of Resignation. All in favor: motion carried.

Iron County Little League Scoreboard Request — Bachman Park

Andreski stated that Alisa Porier, lron County Little League President, reached out to her regarding
a scoreboand at Bachman Park. The ICLL would like to purchase a scoreboard for Bachman and has
asked the Parks and Recreation Committee for sponsorship of half the cost of the scoreboard. Porier
provided an estimate of the score board for the Committee to review. Andreski noted that the old
scoreboand was removed by the DPW, It was 0 manual scoreboard that was in bad condition and

unsafi,

Garcia asked if the quote provided was just for the scoreboard or il the materials to secure the
scoreboard were included. He also asked if there is currently electric running to where the ICLL
would like 10 place the new scoreboard.

1. Andreski stated that the scorcboard could possibly tic into the light poles, but otherwise, the
scorchoard would require new clectric to power it,

C. Richardson asked if this would be the best investment for the community to purchase the
scoreboard. He was curious if this would grant the ICLL exclusive use to the scoreboard or if the

community could use it,

Garcia motioned with the support of Hinch to table the Iron County Little League Scorchoard
Request, until more information can be provided. All in favor: Motion Carried.

Trash Can Purchase = Apple Blossom Trail
J. Andreski stated that the DPW workers would like the Parks and Recreation Committee to
purchase two garbage containers for the Apple Blossom Trail. They have identified two spots which

wiould be ideal for the containers
R, Andreski noted that all the trash cans throughout the City parks utilize the same style and they

are durable.
Garcia moved with suppoert from J. Andreski to purchase two plastic trash cans from the Parks and

Recreation Fund Balance in the amount of $666.83.
Roll Call: Ayes - 6: A. Richardson, Hinch, Hamel, Garcia, J. Andreski and €, Richardson. Nayes -
0. Al in favor; Motion Carried.

Melson Field Lighting
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Ronjo Leonoft, representing the West Iron Cou nty School Booster Club, stated that he has obtained
& quote to replace the lights at Nelson Field. The quote has both the football field and the tennis

court lights.

Leonoff stated that he has eollected sponsorship from Shameo, the Nelson Family, the Booster Club
and from Greg Lovejoy.

R. Andreski stated that in the past, crowd funding was used, A committee was formed, and they
went to each municipality to ask for donations. It was a community effort for upgrades in the past,

Leonoff stated that he was told that the school was unsure if they could donate because it's © iy
owned property. He was also under the impression that the Township's and other municipalities
would not donate to it as well, because it is City owned,

R. Andreski added that there is a contract between the City and the School regarding Nelson Field.
In the contract, it states that the school is responsible for all uperades to the football field and
tootball field lights. She stated that in the past, the school had paid o lease Nelson Field and
received exclusive rights, Now we have an agreement for shared labor, She stated that it might not
be in the best interest to fund the football field, especially since the school obtains exelusive rights.

Humel moved with support from A. Richardson to fund the Nelson Field Lighting in that amount of

513,000,
Roll Call: Ayes- 5: Hinch, Gareia, A. Richardson, Hamel and C. Richardson. Nayes - 1! 1.

Andreski. Al in favor;, Motion Carried.

fee Lake Park Restroom! Changing House Facility Paint
R. Andreski stuted that she put this on the agenda after some Facehook postings from residents. The

posts stated that the restrooms and changing house look terrible, and paint could greatly improve the

appearance of the Park. She noted that the bathrooms have been locked because they have been
vandalized beyond repair, specifically the plumbing.

J. Andreski staved that he and the DPW pressure washed the building, and most of the paint had
been removed. He added that the roof is bad, and he felt that making improvements would make it

took better but not really sccomplish anything else,

C. Richardson stated we could investigate the Sheriff™s Work Van, community service programs
and focal contractors o see what an estimate on painting the restroom and changing house,

Gurcia stated that it is the duty of the Parks and Recreation Committee to at least investi gate
painting the restroom and changing house, He sugpested getting in touch with local contractors to
get an cstimate of cost to repaint.

C. Richardson moved with the support from Garcia, to table the lee Lake Park Restroom and
Changing House Facility painting until more information can he presented. All in Favor; Motion

Carmed.

Duog Waste Station Request

R. Andreski stated that DDA Chairperson Kelly Dvorak requested the Parks and Recreation
Committee investigate dog waste stations for the Apple Blossom Trail,
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Hamel asked i we have cameras on the trail to prevent vandalism? Currently, there are no cameras

on the trail.
Hamel moved with support from Hinch to purchase two dog waste stations for approximately $250

per waste station, 10 be placed on the Apple Blossom Trail.
Roll Call: Ayes —6: A, Richurdson, Garcia, J. Andreski, Hinch, Hamel and €, Richardson, Nays —

0. All in favor; Motion Carried,

Public Comment
None,

Member Commenis
None.

Adjournment
C. Richardson moved with support from J. Andreski to adjourn at 11225 a.m. All in favor. Motion

carried,
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CITY OF IRON RIVER
PARKS AND RECREATION COMMITTEE
REGULAR MEETING
Wednesday, June 25, 2025
10 AN
MINUTES

Chairperson Craig Richardson called the meeting to order at 10:10 am.. in the Council Chambers
of the Tron River City Hall.

Roll Call: Jeft Andreski, Benjamin Garcia and Craig Richardson,
Absent: Keith Hamel, Aubrey Richardson and Dan Hinch.

Also Present; City Manager Rachel Andreski and City Clerk Tyana Elenbaas.

Public in Anendance: None,
D to lack of a quorum, the meeting was adjourned at 10:10 AM.

e

Tyaga Elenbaas, City Clerk
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CITY OF IRON RIVER
PARKS AND RECREATION COMMITTEE
REGULAR MEETING
Wednesday, September 10, 2025
10 AN
Minutes

Chairperson Craig Richardson called the meeting to order at 10:00 a.m.. in the Council Chambers of
the Tron River City Hall.

Roll Call: Dan Hinch, Benjamin Gareia, Keith Hamel, Steven Saunders, Keith Hamel and

Richardson.

Absent: Aubrey Richardson,

Also present: City Manager Rachel Andreski and City Clerk Tyana Elenbaas.,
Public attendance: Holly Harvey and Faith Phillipson.

Public Comiment:
M one,

Approve Agenda
Garecia moved with support from Hinch to approve the agenda as presented. All in favor; Motion

carried. Absent: A, Richardson.

Approve Minutes
Garcia moved with suppont from Saunders to approve:
= May 14, 2025, Regular Meeting Minutes
¢ June 25, 2025, Regular Meeting Minutes
All were in favor. Motion carried. Absent: A. Richardson,

MANAGER'S REPORT
¢ Trash Can Purchase and Dog Waste Station — Andreski noted that it has been a while since
the Committee has met and wanted to update them regarding the trash cans and the dog
waste stations being placed out on the Apple Blossom along the trail.
* Bachman Park = Andreski stated that one of the lights at Bachman Park failed and was not
under warranty.
*  [hse Golf Course — Andreski noted that she and Zach Hautala (ICECA) are still working on
signage,
Garcia moved with support from Hinch to approve the manager’s report as presented. All in favor;
Motion Camed. Absent: A. Richardson,

OLD BUSINESS
MDNR Conversion Issue
C. Richardson provided an update on the ongoing collaboration with Aspirus. He noted that the

proposal was scheduled to go before the UP Board for approval: however, the meeting lacked a
quorum. As a result, Aspirus Corporates have decided that it must now go before the Corporate
Leadership Board, which has not yet scheduled a meeting. Richardson concluded by saying that
while the process may be delayed, the outlook remains promising,
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2015 PROJECTS

Sale of Parks
Garcia suggested that we compile a list of parks that could potentially be sold. He mentioned that he

had printed a list from the city website and identified a few parks he believed would be suitable for
sale, specifically: Segundo Park, Homer location Park, Mattioli Park and the baseball field in Forhes
loeation.

Andreski suggested that [nterim City Attomey Goodman investigate the legal status of these parks
to ensure they can be sold without triggering a conversion issue, which the City wishes to avoid.

Hinch moved with support from Garcia to have Interim City Attomey Goodman investigate the
legality and feasibility of selling Homer Location Park, Segundo Park, Mattioli Park and the
baseball fichkd in the Forbes Location. All in favor; Motion Carried. Absent: A. Richardson,

Disc Golf Course (Signage)
Andreski stated that she has been working with Zach Hautala regarding the signage. They have
requested a quote from Nicolet Signs,

Iron County Little League Scoreboard Request — Bachman Park

Andreski stated that Alisa Porier, Iron County Little League President, reached out to her regarding
a scoreboard at Bachman Park. Andreski has asked Mrs. Porier to provide more information at the
request of the Parks and Recreation Committee. Mrs, Porier noted that there are pick up softball
games currently underway at Bachman Park,

C. Richardson asked if this would be the best investment for the community o purchase the
scoreboard. He was curious if this would grant the ICLL exclusive use to the scoreboard or if the
community could use it

C. Richardson motioned with the support of Garcia to table the Iron County Little League
Seoreboard Request, until more information can be provided from the ICLL. All in favor: Motion
Carried. Absent: A. Richardson.

fee Lake Park Restroom/ Changing House Facility Paint

R. Andreski stated that she put this on the agenda afler some Facehook postings from residents. The
posts stated that the restrooms and changing house look terrible, and paint could gremly improve the
appearance of the Park. She noted that the bathrooms have been locked because they have been
vandalized beyond repair, specifically the plumbing.

Garcw recommended posiponing any improvements until the DNR Conversion lssue is resolved,
He emphasized that painting the changing house now could be a waste of funds. as resolvi ng the
conversion issuc would make the City eligible to apply for DNR grants, which could support a more
comprehensive improvement project. C. Richardson agreed, stating that there are broader plans for
[ce Lake Park, and onee the necessary land is secured and the conversion issue addressed, the City
can pursue DNR grants for the project.

C. Richardson moved with the support from Garcia, to table the Iee Lake Park Restroom and
Changing House Facility painting until the DNR Conversion Issue is resolved. All in favor; Motion
Carried. Absent: A. Richardson.
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NEW BUSINESS
Nelson Field Tennis Court Lighting - Distribution and Controls
Andreski reported that no bids were received for the Nelson Field light project. She noted that the

engineers’ estimate for the project is approximately $45,000,

Hinch shared that the old prison has offered to donate metal poles for the project, which could help
reduce costs. However, C. Richardson pointed out that the concrete needed to install the poles
would still be a significant expense.

Andreski stated that she submitted a proposal to UPPCO seeking assistance in obtaining the
necessary poles, and Hinch noted that he also submitted a proposal for the same purpose.
Additionally, Hinch announced that he and Ronjo Leonoft will be appearing on TV6 News to
highlight their efforts 1o secure funding for the Nelson Field lighting project. He inquired whether
the City plans to rebid the project. C. Richurdson responded that the City should wait for UPPCO's
decision before moving forward,

Donated Property — Dog Park
Andreski reported receiving an email from a family interested in donating 3.9 acres of land for the
development of a dog park. Hinch mentioned that he previously lived at the proposed location.

Saunders indicated that while the road leading to the parcel is still maintained by the City, it is
narrow and overgrown. He added that the parcel contains remmnants of old foundations and bricks
that would need to be cleared, and the area is currently overgrown with weeds and large trees,
Garcia added that the trees would not need to be removed. just a fence would need 1o be erected.

C. Richardson questioned the logic of accepting a new park, when the City is in the process of
reducing its number of parks.

Saunders raised concerns about maintenance responsibilitics, pointing out that the Department of
Public Works (DPW) is already streteched thin with its current workload.

Community member Faith Phillipson expressed her interest in volunteering at the proposed dog
park. She shared her experience visiting many dog parks and explained that they are often
community-maintamed with volunteer support. She added that James Welch has offered to provide
dog training and educate owners on responsible pet ownership. Phillipson also noted that signs
stating, “You are responsible for your own animal,” are commonly posted to shift liahility away
fromm municipalities.

Garcia gave a bnef update on past discussions regarding establishing a dog park and reaffirmed his
support for the idea, noting its potential benefits to the community, However, he emphasized that
the City still needs to prioritize selling some of its existing parks. He also inquired whether
neighboring residents had been notified about the potential development of the pareel into a dog

park.

Garcia motioned with support from Saunders to table the discussion on the Donated Property - Dog
Park until the City can further investigate selling additional parks. All in favor. Motion carried.
Absent: A. Richardson.
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Honor Roll Park Improvements Request — Fitzpatrick Construction

Andreski stated that she received a request from Fitzpatrick Construction with proposed work tha
needs to be completed at Honor Roll Park. The concrete is starting to crack, and the roof is leaking.
Fitzpatrick Construction supplied a proposal regarding the service in the amount of $12.952.00,

Andreski also noted that the Committee will be getting another request regarding putting electricity
at the Memorial Park across from Kermit's,

Garcin asked 1t the City maintains the Honor Roll Park. Andreski stated that the City maintains
portions but the Veteran's maintain a majority of the park.

Hamel stated that another quote should be requested, because someonc mi ght be able 1o do the work
cheaper. Garcia suggested sending the project out ta bids to obtain more qQuUOLEs.

Garcia asked about giving the parks to the VFW and the American Legion. Andreski stated that it is
a possibility.

Saurders moved with the support of Hamel to add Honer Roll Park and the park across from
Kermit's o the list for Interim City Attorney Goodman to ivestigate selling, All in favor: Motion
Carried, Absent: A. Richardson.

Public Comment
Hinch inquired about the Sherif™s Work Van and if that got used. Andreski noted that it was indeed

used. She added that the work van helped clean up the blighted home on Altone.

Member Comments
M,

Adjournment
C. Richardson moved with suppont from Garcia to adjourn at 10:31 am. All in favor. Motion

camied. Absent: A, Richardson.

v P lenbaaa

Elenbuas, City Clerk

Tya
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CITY OF IRON RIVER
PARKS AND RECREATION COMMITTEE
REGULAR MEETING
Wednesday, January 14, 2026
1AM
Minutes

Chairperson Craig Richardson called the meeting to order at 10:11 a.m., in the Council Chambers of
the Iron River City Hall,

Roll Call: Aubrey Richardson, Benjamin Garcia, Steven Saunders and Richardson,
Absent: Dan Hinch and Keith Hamel
Alsoe present: City Manager Rachel Andreski and City Clerk Tyana Elenbaas,

Public attendance: Gerald Williams, Doug Wessner, Bill LaRock and Frank Harris.

Public Comment;

Gerald Williams introduced himself as a representative of the VFW and American Legion. He
expressed concern at Hoover Park, stating that it needs permanent lighting. He asked the City to
purchase the electrical box and to pay the ongoing electric bill the new lighting would produce. He
stated they would make sure to use LED lighting 1o keep cost reasonable.

Approve Agenda

Andreski stated that under New Business, under Election of Chair and Vice Chair, could we add
election of secretary. Gareia moved with support from Saunders to approve the agenda with the
addition of *Election of Secretary™ under New Business. All in favor: Motion carried. Ahsent:
Hinch and Hamel.

Approve Minutes
Saunders moved with support from Garcia to approve:
*  September 10, 2025, Regular Meeting Minutes
All were in favor. Motion carried. Absent: Hinch and Hamel.

MANAGER'S REPORT
o Little League — Andreski stated that she has been in contact with Alisa Poier, and she has
requested the use of Bachman Park and Nelson Field for their mid-April through mid-June.
*  Old Shed System — Andreski stated that she has been in contact with Rich Sawicky and he
would like to bring back the Old Shed System at Nelson Field. She detailed how the
program worked, stating that children would get a token where they could take to Nelson
Field and check out sporting equipment. Once they have finished using the equipment, they
will return it and the token will be returned. Sawicky also stated that he mi ght know of a few
individuals who would be interested in donating funds to the Nelson Field Lighting Project
as well, Andreski suggested writing a letter to Sawicky to investigate if they would be
interested in donating to the project.
Garcia moved with A, Richardson to accept the Manager's Report as presented. All in favor:
Motion carmied.

OLD BUSINESS
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MDNR Conversion Issue

C. Richardson updated the committee on the Aspirus property, stating that Gary Pisoni did the
survey and Aspirus will begin drafling up the Property Transfer agrecment. He added that the
Committee will need to update their Recreation Plan. He concluded that possibly by April 2027,
we'd be ready 1o pursue grants to upgrade lce Lake Park.

Iron County Little League Scoreboard Request — Bachman Park
No new information

Nelson Field Tennis Court Lighting — Distribution and Controls/Park Committee

C. Richardson stated that they are still actively trying to fundraise. He added that we had sent this
out to bids last spring and unfortunately, no bids were received. He stated that at the last meeting, he
understood that Parks and Rec would like the project to be done right the first go around as to avoid
other costs in the future.

Andreski stated that we are still waiting on a response from UPPCO on whether they will donate the
lighting poles needed. The original representative Andreski had been in contact with, no longer
responded, so she found a new contact. The new contact informed her that UPPCO has monthly
meetings, and the donation of the light poles will be on the next meetings agenda,

Garcia moved with support from A. Richardson to rebid the Nelson Field Tennis Court Lighting as
previously bid. Roll Call: Ayes — 4: Saunders, A. Richardson, Garcia and C. Richardson. Nays - 0,
Absent — 2: Hamel and Hinch. Motion carried,

Donated Property — Dog Park
No Update. Garcia moved with support from Saunders to table the Donated Property - Dog Park.
All in favor; Motion Carried.

Honor Roll Park Improvements Request — Fitzpatrick Construction

C. Richardson stated that they have received a quote from Fitzpatrick Construction regarding
repairs at Honor Roll Park. He noted that there has been no action taken on this vet and suggested
that we send it out to bids.

Andreski agreed that it should be sent out to bids, noting that it's standard practice. She also
reminded the Committee that previously they had discussed reducing parks and this was one of the
parks given to Interim City Attorney Goodman for her to review.

Saunders stated that he took pictures of the damage before the snow and there are cracks at the
foundation. He showed the committee.

Garcia moved with support from Saunders to collect bids for the Honor Roll Park Improvements
and to have the Interim City Attomey investigate selling the park. Once both documents are
supplied a better decision can be made.

Roll Call: Ayes - 4: A. Richardson, Saunders, Garcia and C. Richardson. Nays — (. Absent - 2;
Hinch and Hamel. Motion carried.

Hoover Park Improvements Request - Lighting
C. Richardson stated that he would like to know what the cost of service would be if clectricity was
running there. Andreski stated that she pulled the bill from one of the other parks and it runs around
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536.00 a month. C. Richardson added that we would have to put in a request for service as well as
speak with an electrician,

Saunders moved with the support of Garcia to proceed with getting cost of service estimates for
Hoover Park.

Roll Call: Ayes - 4: A. Richardson, Garcia, Saunders and C. Richardson. Nayes — 0. Absent — 2
Hinch and Hamel.

NEW BUSINESS

Election of Chair/Viee Chairperson/Secretary

Garcia moved with the support from Saunders to appoint C. Richardson to Chair. C. Richardson
accepted the appointment.

Roll Call: Ayes — 4: A. Richardson, Saunders, Garcia and C. Richardson. Nays — 0, Absent — 2:
Hinch and Hamel. Motion carried.

Garcia moved with the support from A. Richardson to appoint Hinch as Viece Chair.
Roll Call: Ayes — 4: Saunders, A. Richardson, Garcia and C. Richardson, Nays — 0. Absent — 2:
Hamel and Hinch. Motion carried.

Garcia moved with the support from Saunders to appoint Elenbaas as Recording Secretary.
Roll Call: Ayes - 4: A, Richardson, Saunders, Garcia and C. Richardson. Nays — 0. Absent — 2
Hamel and Hinch. Motion carried.

2026 Meeting Schedule

Andreski informed the Committee that as per the ordinance, Parks and Recreation needs to meet
minimum of eight times a year. Saunders suggested adding June and August, because that is when
Parks and Rec are the most active,

Saunders moved with the support of Garcia to add June and August to the regular meeting schedule
for the vear 2026,

Roll Call: Ayes — 4: A. Richardson, Garcia, Saunders and C. Richardson, Nays — 0, Absent — 2:
Hamel and Hinch. Motion carmed.

Review Ordinance

Andreski asked if the Committee would like to amend the ordinance to decrease the meeting
requirements listed for the Parks and Recreation. C. Richardson stated that there would be a cost
associated with changing the erdinance, Garcia brought up the fact that the Recreation Plan will
need to be updated, which will take time to go over thoroughly.

Garcia moved with support from Saunders to leave the ordinance as is. All in favor; Motion
Carried.

Bylaws

Andreski asked if the Committee would like to create their own bylaws as recommended by Interim
City Attomey Goodman. Garcia asked what benefit would be of creating bylaws and if it would cost
to ereate. Andreski stated that bylaws can address members” conduct, attendance and procedural
Processes,

Saunders read the ordinance and stated that the ordinance already provides a process for member
conduct, He noted that the Committee has the right to recommend to the City Council that someone
who is not performing their duties may be removed from their position. Ultimately, it would be at
the City Council’s discretion whether to remove the individual or not.
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Garcia moved with the suppont from A. Richardson to not draft up individual Parks and Recreation
Bylaws and to leave it as is. All in favor; Motion Carried.

Recreation Plan

C. Richardson stated that he and Andreski will be working on the Recreation Plan, He stated that he
was unsure whether the Recreation Plan was still valid or if a new one would need to be done. He
stated he will investigate the validity of the Recreation Plan. He added that once it is completed, we
will need to conduct another public hearing.

Garcia agreed that a review is in order and suggested holding some work sessions to complete the
Recreation Plan.

2026 Projects
1) Sale of Parks — C. Richardson stated that Interim City Attorney Goodman is still investigating

the sale of parks, so at this time, there is no update.

2) Dise Golf Course (Signage) - Andreski stated that the ICECA is spearheading this project.
They will be looking into this in Spring.

Public Comment

Bill LaRock asked why the Committee would like to sale some of the parks? He expressed his
concerns with the Parks and Recreation Committee giving the Veteran's Hoover or Honor Roll
Park. He noted that the Veterans do not have the money to obtain liability on the parks. He stated
that their funds are allocated to scholarships, community services and fundraising.

Doug Wessner also expressed concem over the sale of the Hoover and Honor Roll parks. He noted
that currently the vets do maintain the parks and are willing to continue to help maintain them but
cannot afford to take over full responsibility for the parks.

Bill LaRock added that he is in favor of Mr. Sawicky and his plans, He remembers the program and
noted it would be a great thing for the youth of Iron River.

Member Comments

Garcia stated that the Parks and Recreation Committee has been exploring options to sell some of
the parks as there are 17 parks that are being maintained by the Department of Public Works, He
thanked the Veterans for their service and concluded that Parks and Recreation are just doing their
due diligence when it comes to selling parks.

C. Richardson thanked the veterans for coming and voicing their opinions, he noted that they will
be used in making the final decision. He stressed that the Parks and Recreation committee will be
willing to work with the Veterans as much as possible,

Saunders noted that a section of fence at Nelson Field was destroyed in a previous ice storm. C.
Richardson asked if the fence section is insured. Andreski noted that the DPW has been persistent
when it comes to addressing concerning trees at all parks. She noted that some trees were already
cut at Nelson and stated that others will be addressed weather permitting.

Adjournment
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Garcia moved with support from Saunders to adjourn at 11:02 a.m. All in favor. Motion carried.
Absent - 2: Hamel and Hinch,

Tyana Elenbaas, City Clerk
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CITY OF IRON RIVER
PARKS AND RECREATION COMMITTEE
REGULAR MEETING
Wednesday, March 11, 2026
10 AM
Minutes

Chairperson Craig Richardson called the meeting (o order at 10:00 a.m., in the Council Chambers of
the Iron River City Hall.

Roll Call: Dan Hinch and Keith Hamel Steven Saunders and Richardson.
Absent: Aubrey Richardson and Benjamin Garcia.
Also present; City Manager Rachel Andreski and City Clerk Tvana Elenbaas.

Public attendance: Mone,

Public Comment:
MNone,

Approve Agenda

Andreski stated that under Old Business she would like to add item H) 2026 Meeting Schedule.
Hinch moved to approve the agenda with the addition of Item H under Old Business. All in favor:
Motion carried. Absent: A. Richardson and Garcia.

Approve Minutes
Leonoff moved with support from Hamel to approve:
+ January 14, 2026, Regular Meeting Minutes
All were in favor. Motion carried. Absent: A, Richardson and Garcia,

MANAGER'S REPORT

* lce Safety/Rescue Education - Jackie Van Oss Judd and Pete Judd approached the city
regarding use of lce Lake Park. They will be hosting an educational workshop regarding ice
safety and rescue. The event will be on March 28, 2026, at | p.m., weather permitting,

* T-Mobile Grant - WICKWIRE and Andreski have been working on applying for the T-
Mobile Grant. Andreski and WICKWIRE feel that the Nelson Field Lighting Project would
be a perfect project for the grant. This funding would cover a majority of the costs
associated with completing the Lighting Project by utilizing the funds already raised by the
public. Part of applying for grant is providing five letters of support for the shovel ready
project, Andreski has asked the Booster Club, West Iren County Public Schools, Parks and
Recreation Committee, Aspirus and the County Board to supply these letters of support.
UPPCO was also not able to provide the power poles as previously requested, they stated
thiey may be able to give more money instead.

OLD BUSINESS

MDNR Conversion Issue

C. Richardson updated the commitiee on the Aspirus property, stating that Gary Pisoni did the
survey and Aspirus is still working on drafting up the Property Transfer agreement.
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Iron County Little League Scorchoard Request — Bachman Park
Mo new information

Nelson Field Tennis Court Lighting - Distribution and Controls/Park Committee

C. Richardson stated that they are working on getting the T-Mobile Grant, which would provide
550.000. C. Richardson stated that he will obtain a quote for the poles because UPPCO will not be
able to supply the City with some. He added that the grant would fund a majority of the Nelson
Ficld Tennis Court Lighting project. He concluded that we will be notified in May if we were
successful,

Honor Roll Park Improvements Request — Fitzpatrick Construction
C. Richardson stated that he is still looking into obtaining a quote from an electrician.

Hoover Park Improvements Request - Lighting
C. Richardson stated that he has been doing some background work with this. He is looking info an
electrician and will continue to work on it.

Recreation Plan

C. Richardson stated that we can work from the old draft and update. He asked the committee how
they would like to receive public participation, He noted that in the past they have utilized surveys
or they could just host a public hearing and allow for comment then. After some discussion, it was
decided that a public hearing would be held to receive community participation.

2026 Projects
Sale of City Parks
Nothing new to report, waiting on Interim City Attorney Goodman to investigate selling the parks.

Disc Goll Course
Andreski stated that she is working with Zach Hautala from the ICECA on this and once the snow

melts, they can make some more progress.

2026 Meeting Schedule

Andreski explained that there was a clerical error on the meeting dates that were approved at the last
meeting. She noted that the meetings are to be the second Wednesday of the month and in July it
had the incorrect date. Saunders moved with support from Hamel to accept he 2026 Meeting
Schedule with the correction of July’s meeting date. All in favor; motion carried. Absent: A.
Richardson and Garcia,

MNEW BUSINESS
None.

Public Comment:
Mone.

Member Comments

Saunders noted that the tennis net and poles at Bachman Park need to be replaced. He stated that
this can be investigated more once the snow melts,
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Hamel suggested looking into fence guards for the top of the fence at Bachman. He noted that the
Little League players have nothing to shield them from the fence and it could be dangerous.

Adjournment
Saunders moved with support from LeonofT to adjourn at 10:17 a.m. All in favor. Motion carried.

Absent - 2: A, Richard=on and Garcia,

Tyana Elenbaas, City Clerk
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'_Traffic stops 43
Verbal warning 37
State Tickets 8
Reports 17
Bus checks 791
Neighbor checks |568
Callfor service |75
Assist other 18
‘agencies
PDA/ PI 5
Misd arrests T2
Fel arrests |4
Fel warrants |3
Misc warrants 2
DWLS 1
OWI-
Total miles 1378

2026 MARCH STATS
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City of Iron River

Where You are Always Home!

106 W, Genesee S,
Iron River, Michigan 49535

DPW REPORT
Mar-Apr 2026
Overview:

e As the Snowy season winds down, we are filling the lull in between by preparing
our summer equipment and giving our buildings a much-needed spring cleaning.
We are forming a game plan to address Nelson Field, the cemetery and main
streets cleanup for upcoming graduation, events, parades and Memaorial Day.

Water Distribution System:
= Water samples have come back negative for the month of April
Storm and Sanitary Sewer;

* We had a sewage backup complaint at 53 7" Avenue and jetted lines on 7" and
division. We pulled out a giant root ball that was lodged in the line.

e Sewer backup at Burns and River, it was jetted and cleared.

Streets and Sidewalks:

* We pulled snow at 2am along Genesee as well as most side streets on 3/13/26

& The guys have been spot filling some of the really bad potheles mainly in
Downtown lron River

Parks and Cemetery:
¢ Parks are getting put back together in preparation for graduation
Miscellaneous:

# Truck #37 has gone back to U P international to have the bearings replaced on
the Transfer case and the cam sensor for the speedometer repaired. The transfer
case is covered under warranty and the cam sensor was marked as fixed the last
time the truck was there so we shouldn't incur any additional cost there as well.
(update): #37 has returned as of 3/31/26 and since then no leaks are coming
from the transfer case, however the speedometer not working properly is still an
ISSUE,

* ['ve put together a list of street signs around the city that need attention and
mainly focusing on the area from US2 north to Sturgeon and River to 9" for
replacement

e |'m also currently working on pricing out parts for things we absolutely are going
to need for summer, fall and winter. | will also be working closely with the City



Manager and Treasurer to effectively budget those items for the coming fiscal
year,

Steven Sauwnders
Public Wworkse Superintendent



A
IRON COUNTY

ECONOMIC CHAMBER ALLIANCE

March 2026 ICECA Update

Iron County Housing Initiatives

Crystal Falls Housing Development
No update since November 2025, Construction is still scheduled to start in Spring 2026,

Mew Porter. LLC

No significant update since November 2025, Anvone can follow their progress on their
Facebook Page- “New Porter, LLC.” The ICECA continues to work with New Porter and
the MEDC on a plan moving forward focusing on taking advantage of regional, state and
even some federal resources,

Current Iron River City Hall

No significant update since November 2025, The City of Iron River continues to OCCUpy
their current city hall as their move to their new city hall has been delayed. Once they
make the official move, a formal and final decision should follow regarding their current
city hall.

The ICECA will be hosting job fairs at both Forest Park and West Iron. The job fair at
Forest Park will be on April 14" from 8:45-10 am with grades 9-12 participating, while
the job lair at West Iron will be on April 16™ from 8:30-9:45 am also with grades 9-12
participating. All ICECA members and Iron County businesses are invited to participate
at no charge although space is limited so we are requesting RSVPs,

These job fairs are aimed at helping high school students find full-time or permanent
employment (seniors after graduation) and part-time, summer or after school help for
underclassmen.

Business After Hours

Due 1o a variety of reasons, we did not host a Business After Hours in March. We will
host an April BAH on the west side of Iron County with location and sponsors TBD. We
originally planned to have our March BAH at Paint River Landing Pizza and look
forward 1o hosting one there in May or October,



ICECA Monthly Newsletier

We were excited to release the first edition of our monthly newsletter, The Iron
Advantage. It will include upcoming events, members’ spotlight, new members, and
upcoming opportunities for businesses and organizations. The Iron Advantage will be
mass emailed to our contact list, posted to our Facebook and available on our website-
iren.org, We will continue to work with North Country Website Design in Crystal
Falls on this initiative,

Fast Track Girant

The ICECA will be accepting applications for our annual Fast Track Grant starting in
April 2026. This will be the 5* year we have provided this grant program and will
surpass 350,000 we have provided to small businesses here in Iron Couniy!

‘The purpose of this grant is to attract businesses that will create jobs, have the potential to
complement other businesses and the community, and are not similar to an existing
business located in the same city, village, or township. The grant requires a
comprehensive business plan that is evaluated and scored via rubric by the ICECA
Business Development Committee. All applicants are provided with free resources,
advice, and guidance from the Michigan Small Business Association and the Michigan
small Business Development Center.

L'I* Michi Business Visits

The ICECA has continued to work with UP Michigan Works! which has recently
onboarded a new Business Services Specialist, Darci Lindstrom. Darci has been a
welcome addition to the UPMW team, and we have already covered a lot of ground
visiting businesses around Iron County. Several of these businesses have already been
able to or are working toward taking advantage of the several programs and opportunities
UPMW has to offer which includes on-the-job training, incumbent worker training, work-
based leaming. customized training. apprenticeships and their Going Pro Talemt Fund. All
Iron County businesses have the potential to take advantage of UPMW programming and
are invited to request the ICECA and UPMW make a group visit to their business.

L'peoming Camping Season

Iron County is home to over 20 campgrounds and the upcoming camping season is
already looking like it will be a busy one! The Klint Safford Memorial RV Park is already
fully booked for several weekends and even some full weeks during peak camping
season. Along with major events including the UP-Championship Rodeo (Iron River) and
Bass Festival {Crystal Falls) Iron County will have a “bonus” event this vear as the
Caspian-Caastra Fire Department will host the annual Upper Peninsula Volunteer
Firefighters Tournament July 24-26. This event will bring firefighters. their families, and
spectators from all around the UP to Iron County!



ICECA Job Postings
Our Iron County/ICECA Member job postings list continues to be updated and published

on a bi-weekly basis and can be found at the following locations:

ICECA’s website- www.iron.org

ICECAs Facebook page- https:/fwww. facebook.com/IronCountyMichigan
ICECA Office (50 E. Genesee St, Iron River)

UP Michigan Works! Iron River Office (305 W Genesee St. Iron River)
Crystal Falls District Community Library (237 Superior Ave, Crystal Falls)
West Iron District Library (116 W Genesee St, Iron River)

The Windsor Center (612 W Adams 51, Iron River)

Iron County Housing Commission (210 N 3rd St, Crystal Falls)

Various lron County Municipalities

B s W —

All ICECA Members are welcome to submit their open job postings to Assistant Director
Brett at brettigiron.org.

SEW BENEFIT: Starting in April 2026, all open job postings will also be posted to
Upper Peninsula Michigan Works!"s Pure Michigan Talent Connect website as the
ICECA is now a validated user and able to post open job pastings here in Iron
County. Any questions on how to maximize this service, please reach out to Brett,

The ICECA’s next Board of Trustees meeting is Wednesdav, April 8th at 8:30 am at the

Crystal Falls City Hall- 401 Superior Ave, Crystal Falls.
As always, thank you for your continued partnership and support!
Zach Hautala

Executive Director
Iron County Economic Chamber Alliance



City Manager’s Report
April

1. WIC5A: Chief Plant Operator Jeffrey Dixon, informed the Authority that one of their senior
employees is looking to retire in the next two to three years. He requested the Authority
consider hiring another employee to gain knowledge and experience now. An antry level
employee would cost approximately 581,000, with the City's cost share of approximately
550,000. This would be above what we are already paying monthly. | expressed my
concern that by hiring now, would create a larger increase on the residents on their utility
bill. My suggestion would be to wait closer to the retirement date before fulfilling the
position. The item was tabled and Dixon will present two sets of budgets, one with an
additional employee and one without.

2. MDOT Local Bridge Program — Genesee Street Bridge: Grant submittal deadline was April 1%
for the FY2029 round with an estimated grant budget of 550M. City is responsible for 100%
of engineering costs - $87,000 and minimum of a 20% match — 587,000 with construction
cost of 5417,000.

3. The State of Michigan has been transitioning its bridge management software to meet the
updated Specifications for the National Bridge Inventory [SMNBI). SMBI is data collection to
how bridge inspections, inventory, and condition data are reported to the Federal Highway
Administration. MDOT has contracted with Ayres Associates as the prime consultant for
bridge inspections and updated data collection. | will be meeting with Ayres and their
subconsultants pertaining to our bridges.

4. MDNR Conversion (lce Lake Park): We reached out to Glenn Dobson and he responded on
April 10°" that he is hopeful the agreement will be completed early next week,

5. Reporter Building (New City Hall): Ponchaud Contracting has received the windows and is
currently installing the insulation.

6. Current City Hall: Interim Attorney Goodman drafted a Sale and Purchase Agreement which
was forwarded to Mr. Denha. After his approval, | will bring it back to Council for their
approval, which was listed as "Other Terms" in the Counteroffer.

7. Clean Water State Revolving Fund (CWSRF) Project Plan (54.977M): Due to weather,
construction has ceased until spring. A representative from Roustala Construction is
scheduled to come on April 10" to apply gravel and grade the portion of Amber Street
where construction was completed last fall.

8. MDOT Category B Grant — $250,000 grant award and 50% match. We utilized our 2026
Street Improvements Project as part of the scope of work. Construction will start after the
new fiscal vear,

EAMANAGER REPORTS A lvity Repoet! 200804 pril docs



9, 2026 Street Improvements Project =The construction documents have been signed. We will
be holding a pre-construction meeting with construction starting after the new fiscal year.

10. Hazard Mitigation Grant — No updates,

11. With assistance from WICKWIRE, | submitted the EGLE State High Water Infrastructure
Grant that was due April 10'™. The resolution was adopted at our Special Meeting on April
9™ for the total estimated cost of 5110,000, with 80% funded by the grant, with the City's
20% match of 522,000, If awarded this grant, this would cover the engineering feas for the
Hazard Mitigation Grant.

12. Apple Blossom Boardwalk Project — Due to early snowfall, we will have to postpone the
ribbon cutting until spring.

13. DDA Parking Lots Project — The project is substantially complete with the Certificate being
issued to Bacco Construction Company. The total amount of retainage of 59,178 has been
withheld until the final project walkthrough can be completed in the Spring. We will also
schedule a ribbon cutting once the snow malts,

14, Qur 2019 International route plow truck was fixed just before the snowstorm and the
transfer case issues have been resolved.

15. From March 18" to April B, | have received 3 FOIA requests which have utilized 5.5 hours
of my time, 2.5 of Amanda’s time and 1 hour of Chief's time, and 2 FOIA appeals which have
utilized 2.25 hours of my time. These hours do not include Interim Atterney Goodman's
time,

16. T-Mobile Hometown Grant Program: Application was due March 31* with 550,000 award
per town. We utilized the Nelson Field Lighting Project for our submittal with a total project
cost of 565,000, If we are not successful, we could apply again for the next round of
funding which would be due June 30%",

17. We received notice that Congressman Jack Bergman is collecting FY2027 Community Project
Funding Requests. Every year, each member of Congress is allowed to submit projects for a
one-year funding consideration during the annual House Appropriations process. We have
submitted an application and supporting documentation, with free assistance from
WICKWIRE for our EGLE DWSRF Drinking Water System Improvements Project through the
Interior and Environment Drinking Water State Revolving Fund Account, The federal grant
is B0% with a 20% local match (approximately 5415,000) of the estimated 2,075,000 total
project cost. For clarity, this is the same project we have applied to EGLE for the Drinking
Water State Revolving Loan Fund. If we are successful with both requests, we can utilize
EGLE DWSRF for our match. The due date was March &, 2026.

I MANAGER REPORTS WAty Ropod 0\ 202644 peil dodx



18.

19,

20,

21.

22.

3.

24.

25,

26,

Senator Gary Peters is once again accepting appropriation requests for the annual
legislation for funding from federal agencies and programs. Last year, we made it through
the first phase for the purchase of a new route plow truck and loader (with attachments)
but was not selected to be funded as part of the bill. |1 obtained updated quotes from our
sales representatives and submitted by the deadline. We are eligible for a 75% grant with a
25% match.

Senator Elisa Slotkin is also accepting appropriation requests though the same program
listed above, |did contact their representative and we are eligible to apply with the same
proposal as each Senator can request funding. We also submitted our application by the
deadline.

On March 25" | submitted the documents to SEEL (Solutions for Energy Efficient Logistics),
which is a program through UPPCO that award efficiency rebates for commercial properties
of UPPCO-Affiliated Business Customers. The rebates are calculated in accordance with the
kWh savings associated with the project.

EGLE announced the 2026 Scrap Tire Cleanup Grant for Community Cleanups. Applications
were due March 31* and | submitted our application with a 53,000 request on March 25",
We should hear before May 1* if we are successful.

I am also working on the annual Spring Cleanup Large Item Disposal. Tentative date is May
16, 2026, from 8 a.m. to noon.

Coleman Engineering provided updates of our properties in the City for merging with the
County's GIS program.

| received the full draft of the amended Zoning Ordinance from CivicPlus. | will review and
submit comments, if necessary. Once this is completed, the codification process is
complete with it being uploaded to our website.

The DPW Union Contract (AFSCME) will be expiring on June 30™, | have received the formal
request for the Contract Re-Opener to engage in negotiations. Previously, Mayor Dood and
Councilmember Leonoff were part of the negotiation team for the City. | am requesting
gither the same members, or new members,

Jackie Van-0ss Judd and County Commissioner Pete Judd hosted the ice safety and rescue
at lce Lake Park on March 28", with Brian Van-0Oss providing the training, along with a
representative from Aspirus. There were 24 people in attendance, including Chief, Officer
Robbins, leff Andreski and | from the City. Special thanks to Jackie, Pete and Brian!

As always, if you have any questions, comments or concerns, you can contact me at any time.
RRAMA1026
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2025 - 2026 FISCAL YEAR

| A

MARCH, 2026 0

FY YEAR CURRENT T5% Fr CURRENT 75%
BUDGETED TO DATE MOMNTH | % OF BUDGETED ¥EAR TO DATE MONTH % OF

FUND REVEMUES REVEMNLUES REVEMUES BUDGET EXPENDITURES EXP RES EXPEMNDITURES BUDGET
GENERAL (101) $ 304173303 $ 240757268 $ 10229661 79% 5 304173303 2,216,18956 § 14133608  T3%
MAJOR STREET (202) § 218472388 § 88140831 54529532 40% @ § 218472388 122153214 % 9,801.30  56%
LOCAL STREET (203) & 1,7038BE758 & 371,369 51 11,388.10 22% | § 1,703,867 58 600 31474 & 11.113.10 35%,
MUMI STREET (204} ] 67,238 49 5§ 22.455.76 f24208 39% 3 57,338 49 40164 5 - 55%
PARKS/REC (208) § 3221853 $ 27 686 .98 | 1143767 8% § 32,218.53 237.00 § . 1%
CEMETERY FD {209) 3 18.300.00 % 15,150.00 - B31% & 18.300.00 1157108 & . 53%
DDA FUND {(248) -] 22816256 5 188, 837 57 795.32 B3% & 228,162.56 158, 75057 & 642687  83%
SURPLUS PROP (249) & 2785425 § 23,000.00 - B1% 5 27 B34 25 rB2242 § - 28%
RV PARK (299) 5 280000 § 2,087,868 - 5% & 2,800.00 49499 S . 18%
SEWERFUND (580) $ 514713058 S5 2 14885437 89067241  42% § 514713058 2.013,75895 % 6005478  39%
WATER FUND (581) § 90144801 §  650,526.04 TAOTAS0 T2% §  001,448.01 29601942 3 10,469.41  33%
MOTORPOOL(661) § 22826807 $  115257.96 - 51% § 22826907 18185863 3§ 1,929.71  B0%

ABS SEAMLESS (756) 5 - 1% 296,15 - #DIVI - E - | #Divio
FUND TOTALS £ 13,573,B4598 | § 6.855503.21 B43,.202.02 51% § 13,573,84598 6, 780,951.14 3§ 241,131.25 50%

EvAMANDAN Ry Financials\2026YMAR 2026 xkx
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Uzar: TUEES
DBE: Iron Riwver

Chock Daca

Check

CHECH HREGISTER FOR CITY OF IROH RIVER
CHECHK DATE FROM 03/01/2026 - 033172026

Bank WELLS FME-COMMON ACOOUMT

BASQESA0EE
B3s2052026
DISI0S20EE
0372042036
03F33/2028
0iroaszee
03/06/2026
03 06/2026
030652024
03/06,2026
DI04 2026
HE Rt
D3/0E6/ 2026
HasoeS 2026
Q306 2026
0302056
O OES202E
0306/ 2026
H3NESI0TE
0X/M6/2028
Q¥ /OGS TI02E
030672026
03/06 2026
D065 2026
D3/0GS2026
Bis06/ 2026
A/06S2026
03/0&/2026
3 F0ES 2028
D3OGS Z0TE
JIS0ESI0TE
G3s0E52028
0306/ 202 6
03/06/2026
Glyabsf2026
B3/0652026
D3/06S2026
PIfOG 2028
A6 2026
03/06/2026
D108/ 2026
TAFOESI0TE
03513/2028
O3 13/ 202E
031352026
03/13/2026
031372026
031352026
0341372026
031352026
DAS23S2026
Bis13/52026
G320 6
A 20/2026
GAf20/2026
032002026
3205200 6
03,20/2026
Q320202
DILZASI0T6
G1/20/72026
GArEQSIOEE
CIFZDSI0TE
DASE0S2026
D3F20F2026
0FI0SI0E6
03720/2026
G320 /2028
Q302026
03,20/2026
032042026
03 2042026
Q3/20/2026
032052626
PILIOST0TE
03/20/2026
DAF20S2026
FALI0S20EE

2H1E]
2TIE]
284E)
291E)
A0 (E)
LB24E
SE244
SB2A0
18241
50252
SHI5I
$8254
58255
HEIGE
5825
SEX58
28259
L@2ed
SELG6]
BRI
SH263
S 64
SHI65
b ped 1
56267
Shzsl
s8zen
SEEM
sgI]
SEavz
58273
eIV
SE273
SE2TE
3R2TY
58278
SE2TS
58280
Serel
EEFL
52283
SEng
28233
SE294
Sp29%
H206
=B2AT
5248
0299
5300
SA30L
SH302
58303
SEI0
a@30a
L@108
28307
B8
28305
38310
FR311
58312
58313
GLEE]
58314
S831E
S8317
2B31a
58313
38320
L
58322
58323
5B324
Sai2%
SRAEE
58317
f83za

152

Wendor Nass Anount
FITHEY DOWES DAKE IRC e300
BLUE CROSE BLOE SHIELD OF WIS 13, 446,18
PITHEY DOWES GLOBRL 131._328
FITHEY ROWES BANE [BC 03 040
DTE ERERGY 6, 568.53
FIBST HATIOMHAL BAME & TRUST CO 58, £87 &2
ACC AUTOMATED COMFORT CONTROLS 840,50
AEAZDH CAFITAL SERVICES 243,889
BEIGAR] HMARDWARE 180,45
CERTIFLED ASSESSING 4,14%,.00
CITY OF IROH RIVER 150,00
CITY OF IROR RIVER T25.00
COMPASS MIRERALS 4, TR0, 35
COMNSUMERS WELDIRG SUPPLY INMC 18.00
CURT HARRIRGTON 50.60
MARIO'S CUTDOOR POWER PRODUCTS 66 . 30
DELTA DENTAL BBG. 57
DTE EHERGY B, 5E8_53
GALLS,: LLC 1, %64.24
HLL MESABI; IRC 177,40
HALRON LUBAICANTS IMC 200.91
IRON RIVER AUTS SUPPLY 156,04
HULTI HEDIA CTHANHELS LLC 331.7%
ERIST OIL COMEARY 55.8%
HETLIFE 4, 0k
ML WOBEKERS CONP FUOKD 3, 500,00
MIRE S MRIFP-EX Bl.2&
D'RETLLY AUTONOTIVE, INC I8.TH
THE OFFICE FLAHRNING GROUP BBR8. 72
WANDA PITTE 1000
RACHEL AHORESETD 50 . 00
STEYE SAURCERE A0.09
HTET 075 .97
ATLT 223,30
SHMART ES{MFRCE LLC L, 435%,.20
STANDARD INSURANCE COMPANY 101, 48
TRANSONION RISE AND ALTERRATIVE 100, 00
TIMBEE RIDGE TECH COMSULTANTS q10.%
DF INTERMATIOSNAL TRUCKS, INC 11,112.68
PPPER FEMIHSULS POMER COMPARY 13,676,410
WHITE WATER ASSDCIATES, INC. 15.00
WESTY TRON COUNTY SEWER AUTH 17, 694 .02
VESTLS F8s.40
AUTO-WARES GROUF 409,10
CHARTER COMMUMICATIONS &40 .00
EDWARD HEYERS 582,00
FASTENAL COMPANY 2577
RICHARD EENTTU 255.40
SHANE HARHETIHE 340,00
MINER'S SETATE BAKE 1,929.71
TRUCK : ECRITPHENT,. INC 268,71
TERRY VERVILLE 255,00
WHITE WATER ASSOCIATES, INC. 50.00
REPIRDS ROSIHESS HEALTH 117.00
CERTIFIED ASSESSING 4, 148,00
C17Y OF IRON RIVER 150,00
CLOOTS & SWAMSON SUPPLIES F9.38
CITY OF IRDN RIVER 42, 468.75
CUBET HARBINGTON S0, 04
ENVIRONMENTAL EQUIPMENT SALES & 1,453, 8%
FIFST HATIONAL BAME & TRUST CO ¥, 529,53
FLEX ADMINISTRATORS 47,540
GALLS, LLC TE.B3
GOODEAN LA, P.C. 1, 096,03
ITRON COUNTY EQUALTZATION PEFT 1, 272,97
IPCRERTOR 25.49
CITY OF IROM RIVER &5 B0 .00
KRIET OIL COMPANRY §,413.41
METLIFE 40,00
WAHDA PITTS 30.040
POLLARD WATER 212.77
PORCHAUD COMTRACTING 37, 000,00
RACHEL ANDRESKI 50,00
CITY OF TRCH RIVER 32,287,580
STEVE SAUNDERS 50,00
SPECTREUM PRINTERS 1HC 48,44
STANDARD THIURARCE COMPANY 101.48
TRANEIRIION RISK AMD ALTERMATIVE L0, 00
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User: TUKES CHECK DATE FROM 03/01/2026 - 03/31/2026
bE: Irom River

Check Date Check Vendor Hame ARDURE
QIFE0L202 6 4RIZ3 UPPER PENTHEULA POWER COMPANY 2,183, 22
03/30/2026 S5EIT0H HE EMERGIES A57.02
032052028 58331 WELLS FRARGO 634,73
03/23072026 58332 WICKWIRE P.C. 4, 365,00
03/20/2026 98333 GFL ENVIROMMENTAL LE, 638,43
BAA24 520268 58334 DELTA DEHTAL BRE. 57
0324 20F6 LTk Y EDWARD MEYERS 206,040
OAf24 F2026 SE336 JEFF HAGGRRD 6, 7]
DAF2A /2028 S5B337 UPPEER PEHIMNSDLA POWER COMPANT 2, 829.0%
QIFIII0T6 SB338 voIn g.08 w
Q3FI1 /2026 58343 UMETED STATES POSTAL BERVICE 649,12
_—
WELLS TOTALS:
Toral of B9 Checks: 396, 022 &4
Loss 1 Vald Chasks: Q.00

Totsl of B ODlaburasnsites: 396,122 .65
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REVENUE AND EXPENDITURE REPORT FOR CITY OF IRON RIVER Page: 157
Usar: TUKES
DE: Iten River FERICD ENDING 033172036
¥TD BALANCE ACTIVITY FOR AVATLABLE
2025=26 BasIlr2aze HMONTH DIS3LS2006 BRLANCE i BDOT

GL KUMBER DESCRIPTION AMENDED BUDOET ROPMAL (ABNORMAL]  INCRERSE (DECREASE) HOPMAL [ABHORMAL) USED

Fund 101 - GEMERAL FUHD
0490, o0 3,041,733.03 2,407,572 &B 102, 296. 61 634, 160,35 79,15
TOTAL REVERMUDES 3,041,733.03 L. 407, 5T2. 64 102, 296. 61 EJ4,180.3% T9.1%
101,000 - CITY COMMISSION 10,372.40 7, TER .62 881,332 2,503,588 75,049
192.000 = CITY MAMAGER 137, 011.048 17, 022.43 10, 480. 48 29,988,863 7B.11
18Z.004 - EMPLOYEE FRIMGE BENEFITS 00, 37600 333, 716.00 o.oo0 166, 660,00 66, 6%
193.040 - IRSURANGE 93,592.00 B5. 562,00 o.0n 4, 030.00 05, &9
215.000 - CLERX T5,174.,74 55, 2TT.93 5.641.44 18, A8E.8] T3.53
223.000 = AUDITOR 26, 295,80 26,295.80 (.00 Q.00 Eng. 00
228.000 - EOMPUTER CONSOLTING G4, 104051 32, 695,16 a.00 21,515,135 £0.2%
47,000 - BOARD OF REVIEW I, 048.00 1,848 00 GET. TS 0. 00 100 . 30
253,000 = TREARSURER 45,416,740 L0B.081.35% ¥, TRT. 78 16,355,735 T4.83
255.000 = PROPERTY TAX SERVICES 2,71%.25 IBT.79 .00 1,831.46 17,47
257.000 - ASSESS0R 51, 767,97 A8, 548,97 5,199.22 12,819.04 75,24
Z82,.000 - ELECTIONS 5,318.131 5,391.75 a.oop 26,56 #9550
2E5.000 - CITY MALL 438,281,179 JB%, 083, &2 34,008,359 &9, 1208. %% BE. 70
{66000 - ATTORREY 45, 000.00 20, 538,47 b.40 4, 461._53 B2.1%
301, 000 - ICE DEPT A2, AES 40 324, 4279.58 31,273.04 148,037,867 68, 8T
336.000 - FIRE DEFARTMENT 23,5953.00 18,319.58 006 5,633, 42 TE_4H
441.000 - PORLIC WORXS 5T4,225, 64 398,526, 35 3T R60.47 175, €95, 34 65 .40
446.000 - BRIDOQES [MOT ACT &1) T30 7S V340,75 0.00 o.o0 D00
148000 - STREET LiGHTS 48, 00,00 29,9080, 85 1,400.85 18,019.1% G2 46
a6, 000 - CARBAGE 2Ed,714.99 147, 372. 22 97,37 T 442,97 6hi.1]
528.000 - HOBBISH COLLECTION 5,900,000 246.490 .00 5,6%3.60 4.18
T01.000 = PLANWING COMMISSION B, 811,62 1,3%0.57 4. 60 T.471.05 15,11
MWZ.000 - IONIRG AOARD OF APPEALS 5,805.44 233,30 6.04a 5.572.1q q4.0F




04/10/2026 02:31 PN REVENUE AND EXPENDITURE REPORT FOR CITY OF IRON RIVER Page: 2/7 x....m..
User: TUKES
B8: Trena River FERIOD ERDING 03731/2026 -

TTD BALANCE ACTIVITY FOR AVAILABLE

I0Q5=2E G731 2028 MONTH 03/31 530246 BALAKCE ¥ hbGT

GL HUMBER DESCRIFTION AMENTED BUDGET NORMAL [ABRORMAL]  INCREASE [DECRERSE) MOBMAL | ARMNCEMAL) UsED
Find 101 - SEHERAL FuonD

03,000 = PUBLIC RELATIONS 29,555,417 23,738 _43 a.00 5, 820,00 [ [= I |

131,000 - COMMUNITY RECASATION 27.575.04 13,794, 47 135, %6 14, T00.53 46,40

T53.008 - APPLE BLOSSOM TRAIL 1,05%0,50 BEE. 26 o.00 524.24 55,96

$05. 000 - DERT SERVICE 30, 387,30 19,798, 71 3,529,537 16,588 50 £5.1%

995.000 - TRANEFER TO OTHER ACCTS/UNITS 18, 000 00 1%, 0040, 00 0.060 3,000,00 83,33

TOTAL EXPENMDITURES 3.041,733.03 2. 218,189 56 145, 336.08 2%, %43, 47 T2.BE

Fund 101 - GENERAL FUND:

TOUTAL REVERUES 3,041, 73303 2,407,572, 68 L2, 296, 61 634,160.35 19,15

TOTAL EXFERDITORES 3,087,733.403 2,216, B9, 56 131,336,08 25,543 47 TE. 88

HET OF REVENUES & EXPEMDITURES a.00 191,383,412 (39,039.47]) (191,383.12y 100.00

BEG. FUND BALANCE 1,116, 385,63 L.11%8, 385 _&3

END FUND BALANCE L,118,38%,. &3 1,305, 768,75

Fupd 202 - HAJOR STREET FURD
000 . ood 2.184,723.84 281, 404, 3] 545,294,332 1,303,317.57 A0, 34
TUTAL RAEVENUES 2,084, TEY. B8 BBl 406,31 545,295,32 1,303,317.57 40, 34
ZE0.900 = AMMINISTRATION 34, I8E. 00 26,448.20 2,625, 68 T AT BD TE.E82
451,000 - CONSTRUCTION 1,243,846, 46 T3, TS 13 0.00 BT, 0%7.33 30,05
4EL.000 - WINTER MAIKTEHANCE 6B, 376,75 B0, 777 .09 £,257.68& (12,400.34] 118.14
479,000 - MATRIENABCE 2,325.00 21,195,532 0. 00 21,129.48 50,08
4BE.0D0 = TRINKLINE MAINTEERANCE 11,180.00 B,225.81 813,96 2,954,108 Ti.5@
TE3.000 - APPLE BLOESOM TRATL 538,613,596 165, 100, 68 0,00 T3,513.28 B6.35
9%, 000 - TRANSFER TO OTHER ACCTS/UMITS 245, 595,71 245, 595,71 0.0 0. 9a 14040, 00
TOTAL EXPEMDITUNES 2. 1B4,723. 08 1,220,582 14 9.801.306 #6373, 191. 74 55,91

Fund 202 - MAJOR STREET FUND:

TOTAL BEVENUES 2,184,723 .08 BB, 408,31 545,295, 32 1,303, 317.587 40.34

TOTAL EXPERDITURES 2,104,723 88 1;221,532.14 4. 801,30 963, 191,74 55,51

HET DF REVENUES & EXPERDITURES 0.00 1340, 125.83) 535, 4%4.92 340,125,803 100.00

BEG. FUND BALANCE 849,508 .04 449, 408,04

END FUNS BALANCE 449,408.04 108, 282.21



04/10/2026 02131 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF IRON RIVER Page: 347 M\
Uaser: TUHES ]
CB: Izon Biver PERTOD ENDING 03/31/2026 Y,
¥T0 BALANCE ACTIVITY FOR AVAILADLE
A025=16 03,31 /2028 HORTH 03/F3117/2028 BALAMNCE i EDGT
GL HIRSHER BESCRIPTION AMENDED BUODGET WORMAL [ARNOBMAL)  INCRERSE (DECREASE) HORMAL [RBHOPMAL] DEED
Furd 203 = LOCAL STREET FURD
OO0 . 000 1,703, 867, 58 £l B T B 11,388.10 1,332, 4598_07 21.80
TUTAL REVENUES 1, 703, B67 .58 ¥¥1,269.5) 11, k§d, 10 1,332, 498,07 21.80
210,000 - ADMINISTRATION 3%, %88 o0 2%,631.60 7, 560,04 7. 753,34 76.91
431000 - CORSTROCTION 1,563, 80].88 476, 40121 a.oo 1,087, 400,67 0. 46
165,000 = WINTER MAIMTEMANCE 64,226,768 13, 30362 B.545,06 19,078, 8481 114.13
470,000 - MAIRTEKANCE 42,253 94 24,778,111 [ 1T, 49883 5§, 64
TOTAL EXPENDITURES 1,703.867.58 E0O, 314.74 11,31%.18 1,103, 852 _g4 315,23
Fond 2032 = LOCAL STREET FinD:
TOTAL REVENUES 1,703,867 58 A70., 368.51 11, 388. 10 1,332, 498.07 £1.80
TOTAL EXPENDITURES 1,703, 067,48 600, 314._74 1E,113.10 1,103,552, 04 1%.23
HET OF REVENUES & ENPENDITORES Q.00 (228, 945.23) 275.00 128, 945.23 100 .00
BEG., FUKD BALANCE 156,779, 92 156,979,932
ERD FUND BALANCE 156,779, 92 [72,165.51)
Fund 204 - MUNICIPAL STREET FUND
oQ0 ., 000 57,238,439 22, 455,76 1. 242.00 34, 88273 X9.18
TOTAL REVERUES 57,338, 4% 22,455.76 T.242,00 34, B82.713 1%, 16
T10.000 - ADMINDSTRATION 57,338 45 31,401, 64 0.00 25,936 8% 58,77
TOTAL EXPENDITURES 57,338.459 31, 801,64 0,00 25,8936, 85 54.17
Fund 204 - MUNICIFPAL STREET FikD:
TOTAL REVENUES 29 338.49 22,458,748 T.242.08 14,882,.73 35,16
TOTAL EXPENDITURES 57,338,439 31,401, 64 0.00 25,916 85 54,77
WET OF REVEMUES & EXPENDITORES .00 (8,945, 88 Ta£42,09 E. 545 .80 10D, Q0
BEG. FUOND BALANCE 8;070,19 8,070, 19
END FUME BALANCE #0019 {BTES.69]
Fund 208 - PARKSREECHEATION FUND
000,000 32,218.53 IT, BB B8 18, 437,87 4,531.55 05.53
TOTAL REVENUES 32.218.58 2T, 686 .58 11.437.67 £,531.5% B%.53
T41.000 = COMMURITY RECHEATION 32,218,513 23T.04 Q.00 31, 881,53 0.4
TOTAL EXPENDITURES 32, 218,53 23t.00 0.040 31, 981.53 o.74



DASLO 2026 02531 PH REVENUE AND EXPENOITURE REPORT FOR CITY OF IBOM BIVER Page: 4.7 _I.H.
Usar: TUKES | ==
DB: Iron River PERIOD ENDING 03/131/2026 ._.rmmv.
TID BALANCE ACTIVITY FOR AVAILABLE .
F0E5=28 0Dar31 /2026 MOMTHE O3S31 /2028 BALARCE i EDGT
OL NUMEER DESCRAIPTION ANENDED BUDGET WOAMAL [ABRORMAL] IRCREASE [(DECREASE] HOB3EAL (ABNCEMAL) UEED
Fund 208 - PARESRECREATION FUHD
Fund 208 - PARESRECREATION FUND:
TOTAL HEVENUES 32,218.53 27, 686,50 11,437.&7 §,531.55% BS.93
TUTAL EXFEHDITUPRES 32,3218.53 237006 0.00 31.981.53 .74
RET OF REVEMUES & EMXFEMDITURER a.00 27, 445. %0 11,437,687 127,449,948} 104 .00
BEG. FUMD BALRROE 14,334.06 14, 314 D&
EWD] FUHD BRLARCE 14,334 _0E 41,705,049
Fund 20% - CEMETERY
oo, Jop 18, 300.00 1%, 150.00 0.00 3, 150,09 B2.T75
TOTAL REVERIES 16, 300.00 1%,150. 00 0.50 3, 150,00 12.79
F10.000 = ADMIRISTRATION Y, 000,00 3,000, ) o.om 2,00 1000
7000 = CEMETERY L3 300.00 B, 5TE. 8 0.00 B, 728,52 S6.02
TOTAL EXPERDITURES 18,300,090 11,571.04 .60 6,728,592 83.23
Fund 208 = CEMETERY:
TOTAL REVEHUES 18,300,000 15,150.00 G.0a 3, 150.00 B2.79
TOTAL EXPENDITURES 18,300,090 11, 571,08 0.00 6, 728592 63,23
BET DF REVEMUES & EXFPEMNDITRIRES .00 3,578,092 0,00 [3. 578,921 100,040
BEG. FiND BALAKCE 4,855,.74 g, 895,74
ENT FUNHD BALARCE 4895, T4 8,474, 68
Fund 248 - DOWNTOMN DEVELOPHERT AUTHORITY
[alel R a]] 238,162 .56 188, 837,57 T85.32 39,324,599 B2. T4
TOTAL REVENUES 22162 .56 1@, 837 87 T55.,32 39,3325, 5%5% B2,76
210.000 - ADMINISTRATION 1329,732.38 10%;, TR .63 2 996,07 23, 940.75 Bl.54
AE5.000 - WINTER MAINTEMAKCE 22,415.0D0 17, 5%0. 9% 2:515.82 4,816.05 T8.51
479,000 - MAENTENANCE 16,337.5% 16, 882,37 214.88 [344.81) iG2.11
495,000 - TRANMSFER TO OTHER ACCTS/UONITS 59, 6A7.62 L9, EHT. 6T (.00 o0 100 .05
TOTAL EXFENDITIFRES fEE, 162.56 199, 750,57 6, 42687 28,481,959 B7.5%
e —
Fund 148 - DOWNTOWH DEVELOPMENT AUTHEORITY:
TOTAL REVENUES 228,162 .56 188, 837,57 T9% 32 ¥o,324 .89 B2.TE
TOTAL EXFENDITURES 228,162 .56 1959,950_57 G, 126,87 28,.411,9% BT . %%
MET OF REVENUES i EXPENTITURES 0.60 (10, 813, G 15,831,551 16,913, 00 100 .00
BEQ. FUND BALAWCE 146,038.75 146, 038,75
END FUND BALAKCE 146,.038.75 135,125 .78




Da/l0/ 2026 02:31 P

AEVENUE AND EXPEMDITURE BREPROAT FOR CITY OF IRON RIVER Pagea: 5AT ﬂ.__
Dsar: TUKES i L
DB: Iran Riwer FERIOD EWDING O0ZF/31/2026 .__rr ___.__m
¥TD BALANCE RCTIVITY FOR AVATLAHLE
2025=-26 03F31,2026 MONTH 0353172026 BALANCE i BDST
GL HUMBER BESCRIPTION AMENDED BUODGET HORMAL (ADBNCEMAL) INCREASE |DECREASE) HGAMAL [ABRORMERL | USED
Fund 24% - JMPLUS PROPERTY FUND
zoa.oog 27, 859,25 23,000,040 0.00 §,B854,25 8. )
TOTAL REVENUES 27,8584 ,2% 23,000,040 o.00 4, 558,25 BZ.57
210.000 - ADMINISTRATIGN 10,262.2% 1,822 .42 0.040 2,438 B3 TE,23
989.000 = TRAKEFER TO OTHER RACOTS/UNITS 17,552,008 0,aq G049 1T, 582.00 o.0a
TOTAL EXFENDITURES 27, B54.25 7,822,482 0,04 20,031.82 I8 .08
Fund 243 - SORPLUS PROPERTY FUND:
TUTAL REVENUES 29,884 2% 23, 000,00 (EJEL 1] q,854._25% B2.57
TOTAL EXFENDITURES 27,.854.15 T.EBX3. 43 040 20,031.8] 28.08
NET OF REVEHUES & EXPEHDITURES 0. 00 15, 177.58 0.00 (15,197.%8% 100,00
BEG. FOND BALANCE 74, 006,55 74,058, 55
END FURD BALANCE T4, 056,95 BE, 274,53
Fund 23% - BV PARK / VISITOR CENTER
B0 . 000 2,000, 00 2, 087.88 0.0Q Tix. 12 14,87
TOTAL REVERUES 2, 600,00 2,087.EB 0.00 Ti2.12 T4.587
193,000 = INSURANCE 485,00 SES5. 00 o.0m @00 1oa.00
210000 = ADMINISTEATION 2,315 00 .o 0.00 2,305,701 0.43
TOTAL FAFERDITURES 2,800 .00 49495 0.o0 2.305:01 17. 68
Fund 296 - AV FPARK f VWISITOR CENTER:
TOTAL REVENIES 2,800, D 2,087 .BR 0.00 T12.12 T4.57
TOTAL EXFPENDITURES 2,800, 00 494,99 0.on 2,3058.01 17. &R
HET OF REVENUES k& EXFEHDITURES o0 §,592.89 o.om (1,5%2.89) 10o0.00
BEG. FUND BALAKCE 3,799,717 3,7588.77
END FUND BALARCE 3,758,397 5, 352 . EE
Fapd 330 = ZEWER FURD
Qo0 000 5,147,130.58 2,146,0854.37 f0,ET2.41 2. 908, 2TE,. 21 £1.7%
TOTAL REVERUES 3.147,130,.58 2,146, 854.37 a0, 672.41 2,598, 276.21 £1.7%
1933000 - IKSURANCE 1,427 .04 L, 427,00 o.oh 0.00 100. 00
210.000) = ADMINISTRATION P1,.546, 90 65, 10Z .02 6,093,780 ZE, 484,57 TS . a8
258.00) - COMPUTER CONMSULTIRG 3, 850,00 3,8%0,00 o. o0 .00 166,66
255.000 - FROPERTY TAY SERVICES G HEE. 35 75,64 0. 00 b, 9HE.TL g7



0471042026 02:31 B
User: TUKES
PB: Iron River

GL MUMBER OESCREPTION

REVENUE AND EXPENDITURE REPORT FOR CITY OF IRON RIVER

FERIOD ENDING D3/31/2026

2035=T6
AHEHDED BUDGET

¥TD BALRMCE
03431 /2026
RORMAL [ RBRCRBMAL]

ACTIVITY POR
MONTH (AS3052026
INCREASE (DECRERSE]

Page: 6/7 e
|
%
AVAILABLE
RLARCE W BEDGT
HOFMAL  [ABEHOTMAL) USED

Fund 390 - SERER FUND
3Z7.000 = WICER PLANT DUM

431.000 - WICSA DEBT RETTREMENT
548.000 - EEWER MAINTENANCE
54%.000 - LIFT STATION

20E.000 - DENT SERVICE

TOTAL EXPENDITURES

Fund 250 - JENER FUND:
TOTAL REVERUES
TOTAL EXPENDITURES

HET OF REVENUES & EXFENDITURES
BEG. FUND BALAECE
END FUND BALAHCE

Fund 3391 - WATER FuKD
[a]e] Bl ala e

TOTAL REVERIES

193,000 = INSURARCE

Z10.000 - ADMINISTRATION

228.000 - COMPOTER CORSULTING
285000 - PROPERTY TAX SERVICES
S41.000 - FUBLIC WORKS

553.000 - WATER LINE COMSTRUCTION
556,000 - PUMF STATION

§58.000 - WATER SERVICE

239,000 - WATER TANK

560,000 = HYDRANTS (MAINT)
261.000 = WATER HETERS

S0E.OQD - DEBT SERVIGE

3680, 10d0.00 253, 339,60 0,00 16, V0. a0 EE, 6T
TZ300.00 §8,152 .56 g.0o0 24,147 .44 EE.EQ
4,339,525, 16 1,509, 30438 2. 36N 44 2,.830,220.70 14,78
20,311.08 16,416.432 155.23 3,894, 66 BO.B2
L3E, G040 110, 627.33 51,202.33 L0, 976 67 47.5%%
3,147, 130.54 2,003,758, %35 60,054,780 3,133, 371.63 8. 32
5,147,130.58 2,048,854 .3% B0, 67Z.41 2,999,276, 21 #1.75
G147, 130,54 2,003,758, 585 60,054 .78 3; 133,371,863 4%.12
.00 1358,09% 42 30, 617,63 1135, 085.42) 100.00

9, 321,550,355 B, 322,950, 35

9,322,550,3% 8,457, 645.77
S01, 448,01 630, 528,04 T4,074.50 250,919,917 TZ.16
901, 448,01 650, 528,04 74,0T74.50 250,919,397 T2.16
5, 320.00 5,320.00 C.aQ 0.00 100,90
102, E47.00 BT, 263,14 6,043,231 34, 08384 fE_ 08
2+ 6%5,00 2,685, 00 0.a0 0. 0 100,00
4,313.To 364,94 0.aa 3, 948 .78 0,46
B4, 89640 51, ¥15.77 2,420, 62 33,580,683 60,65
364. 68 1ed. B8 0.00 G, 00 1gd.00
B3, 083.48 B1, 314.32 1618 2l 12%.146 T4.56
154,557,310 B, 274,18 o.om Ldh, 285, 12 5.35
16, 240.00 9, 517.T0 1, 766.63 B, 722,30 52.18
2,075.25 ,151.22 212.77 {T5.97T] 103,66
L6,000.00 T, 18074 0.0 2,E09,2% 1.91
433, 095,00 TH, B4T_50 0.0 154,147,50 18,27




041052026 02:31 PM REVENUE AND EXFENDITURE REFORT FOR CITY OF TROM RIVER Page: 71/7 "3
Uzer: TUKES _ﬁ.
DB: Iren Biver PERIOD ENDING D3/31/2026 Wik
ITE BALANCE ACTIVITY FCR AVAILAEBLE
2025=25 03/31/2026 MOHTH D1/31/20246 BALAMCE % BDGT
3L HUHBER DESCTRIFTION AMERDED BUDGET WORMAL  (RABRORMAL] INCREASE [(DECRERSE] HOFMAL [ABRCREHAL) USED
Fund 5%1 - WATER FUnD
TOTAL EXFEMOITURES $01, 44801 L9, D19 82 10; 459. 43 G0%,. 928, 5% 32.84
Fund 5%1 - WATER FURD:
TOTAL REVEWUES 501, 448.01 650,520,04 74,074, 50 250,919,957 72,16
TOTAL EXPERDITURES 201, 448.01 296,019 .42 10, 46%.41 605, 828 . 5% 12 .84
HET OF AEVENUES & EXFENDITURES 0.00 354, 508, 62 51, 405 .09 [1%4,4508.62) 100,00
BES, FUND BALAECE 8,737, .554.93 B,737,554.83
END FUND BALANCE 8,727,5%%4.9% 9, 082,061, 55
Fend 661 = MOTOR POOL FURD
(30 . Ge0Q 228, 265,07 16,257,046 0. 04 112, 011.11 50,53
TOTAL REVENUES 228,26%.07 118,257,585 .00 112,011.11 ED,.53
391.040 - POLICE DEPT 14,889, 48 B, 683,23 6.04 6, 226.26 5§, 18
$41.000 = PUBLIC WOBKS 213,37%.58 173,195, 40 1,928.71 40, 184,18 g1.17
TOTAL EXPENDITURES 228,2659,07 1E1,858, 63 1,929.71 46, 410.44 T8 67
Fund &$81 - MOTOR POOL FUND:
TOTAL REVEKUES 22B.26%.07 116,257, 56 0. 00 112,011, 1t 40,41
TOTAL EXFPERD]ITORES I8, 269,07 181,858 .47 92971 46, 510,.44 18,67
HET OF REVEWUEE & EXFENDITURES o.00 165, 600, 678 11, 929,713 EY, 600.6T 100 .60
BEG. FUND BALBMCE 082, 216.06 g%3, 216.08
END FUND BALANCE 52, 216.06 BB, 515,38
Fund 7% - AB3 SEANLESS
0o0. 000 0.00 296.1 Q.00 (296,150  100.00
TOTAL REVENUES 0.00 296,15 0.00 [296.15] 100.00
Fund 756 - ARS SEAMLESS:
TOTAL REVERUES a.00 286,15 &.00 [296.1%) 100 . 0D
TOTAL EXPENDITURES 0.00 0.00 0.00 6,00 .00
HET OF REVENUES & EXPENDITURES 0.00 28E.1% 0.00 [2896.15} 100.00
BEG. FUMD BALAKCE 16, 346.67 16, 346,67
EXD FUHD BALAMCE 16, 14667 16,642 82
TOTAL BEVEWUES - ALL FUNDS 13,573, 645.98 £,855,503,21 #43, 202,02 6, L0, 342 .77 5 .51
TOTAL EXPEMDITURES = ALL FURDS 13,577, 845,98 £,780, 981,14 241,131,328 B, 792, 894,04 45,96
KET OF REVENUES & EXPENDITURES 0.00 74,552.07 602,070,717 |T4.552.07) 100,00

BEG. FUND BRLANCE - ALL FUHDS
END FUND BALANCE - ALL FUHLDS

20,594,437, 08
20, 994,437 .06

20,598,437, 06
21,080, 98% .13



Goodman Law, P.C.

305 M, 2nd Avenue
Iron River, MI 48835

+ 15062145027

|.. ey % =
| w L JiA
I.'\.

BILLTO

Irpn River City

106 W Geneses Siraat
Iren River, Michigan 43335

03/05/2028

03062026
031002026
0312026

DI L2026

032472026
03/24/2026
03242028

ov2e 2026

037312026

0331/2026

0341012026

Aedewraspond lo emall cormespondence with city
clark regarding Quit Claim Deed and planning
COMmMISEon documeants,

Revise proposed Planning Commission Bylaws;
email 1o City Clerk.

Review City Manager email; sel up meeling date,
Letter to Register of Deads

Review recorded Cuil Claim Dead; mail deed and
Proparty Transler Alidavil to purchasar and
assasgor; email copies to City Clark.

Review Meating Agenda and attend monthly cily
maaking.

Confarance with City Manager and Mayor.
Review and discuss Client's legal project list.
Review and draff summary; email o Cliani
regarding status of Brownfield Redevelopment
Authority project.

Raview/respond to emal comespandenca
ragarding Global Response building sake.

Review Michigan Record Retention Policy, FOLA,
OPM. Drafting Resclution regarding mesting
minute ratention policy.

Rezearch and review ordinances relaied to blight
enforcement; Drafl explanatory amail to Chent with
regacing Same.

Review email reganding propedy bid proposal,
revise,

EXPENSES
Iran County Register of Deeds - Trust Chi 3921

REC

M me

0.50

050

0.25

1.2%

0.50
0.75

0.50

1.25

225

0.50

T LIVED

| €

INVOICE # 2628
DATE 0012026
DUE DATE 03/31/2026

TERAMS Net 30
18000 80.00
180,00 20.00
180.00 45.00
180.00 0.00
180.00 0.00
180.00 225.00
180.00 540.00
180.00 0,00
180.00 135.00
180.00 90,00
180.00 225.00
180.00 405,00
180.00 80.00

Subiotal: 2.025.00
30.00 30.00

"2,



BALAMNCE DUE

$2,055.00



U.P. Championship Rodeo Sponsorship Agreement

Business Information

Business Mame:
Address:
City: State: Zip:
Contact persan; Phane:
E-mail (Sponsor Tickets Sant To): . 1 =
Web page: N
Autharizing Signature: Date:

Sponsorship Package

Headlineg Sponsor.........cce e $5,000

Event Sponsor............mnesesiscssscs. 52,500

Mumber your preference 1-8 on which event Yyou want 1o Spansor
—Bareback Riding __Saddle Bronc Riding ___ Steer Wrestling ___ Team Roping
—Tie Down Roping ___Breakaway Roping ___ Barrel Racing ___ Bull Riding

Chule SPONSOQ..ccor i rrmnnrmssnesesnsne B 1,500
Parade Sponsor. ... e 31,500
APONE SPONBOL. ..o e snmisnss ovscs s SS00
Friend of the Rodeo Sponsor...............$499 or less
Challenge Sponsor.......c e 51,000
Mumber your praference 1-3 on which parformance you want (o sponsor

—_ Friday 7:30 p.m. Rodeo ____Saturday 1 p.m. Rodeo Saturday 730 p.m. Rodeo
Presenting Video Board Sponsor.........57,500 _ Video Board Commercials............. $1,500
Video Board Timing Clock...................52,500 Video Board Leaderboard..............$1,500
Video Board Replays......c..ccooevvvvvinnens $2,000 Video Board Kiss/Fan Cam............51,000
Number your praference 1-3 on which fan cam you want to sponsor

Kiss Cam Dance Cam Beer Chug

Important Information

Ad requirements: Sponsor is required to furnish camera- ready copy or copy componants no latﬂr than
April 15th - 1920 x 1080 in size or larger. JPG or PNG files can be accepted. Video Euard spunsurs must
submit a digital copy of your logo In .png or .jpeg format. Commercials need to be IEI'ED X 1L'IECI formatted
in.mp4. Email videoboard logos and commercials te info@uprodes. com by April 1 5th

*Flags, Banners and Chute Signs: Will be provided by U.P. Rodeo. If we need to order you nna we will be
in contact with you for information. Banners will be no larger than 2°x 8", flags will be nalargerthan 2"x 3

Questions: Call Bernadette Coates 906-284-9680 or Caitlyn Loaby 715-923-3285
Or email info@uproden.com

Flaase Mail this form and check to: LIL.P. Rodeg Ing.
105 Theodore Straat
Iron River, M| 49935

DEADLIMNE IS APRIL 15, 2026 = Any sponsorships received after this date are appreciated but not
guaranteed all sponsor benefits, =

@2



Q4102028 G314 P VENDOA ACTIVITY BEPORT FOR CITY OF TROM RIVER Page: 1/1
L VENDOR RAHGE: Up BODED TO UP ROOED
OB: Teon Rives

fctivity From O1/0072023 To 0471042026

Vendor Code — Vendor Hame
¥

PoRt DAte ACEIVEE Tew/Checke § Description lavelss Rmt Check Rmt
IR BhmEn OF RODED, INHC.
47T /01/202) LWVOICE 2023 2023 CITY CONTRIBITICH :r: S0, 00
aT/07 /20323 CHECE WELLS 55455 5. 000,00
O7/0% /2023 CHECE WELLE 35456 2500, 00
ATF03 2024 INvoICE 2024 2024 CITY COSITRIBOTION 5. 000,00
AT 03 I034 CHECE MELLE S6530 5,000,00
(ol eh B e el INVOICE 202y 2025 CITY COMTRIDUTION §,000.00
OT/11,2035 LCHECK NELLS 57615 5. 000, Ok
07,11 72025 CHECE WELLE A7&61&

Total: 22,000.00 22,000.00

Bet of § Invoices / % Chacks

Grand Total 5 involces and % checks far 2, 00, 0 22, B00. 0]



31 PM

01 26
Accrual Bagis

U.P. Rodeo Inc.
Profit & Loss

October 2024 through September 2025

Ordimary Incomo/Espanss
Incomi

BEER

CONCESSIONS
Lomonade Siand
Popcem & Cotbon Candy
COMCESIIONS - Dihor

Total CONCESSIONS

DONATIONS
INTEREST
MARKET DAYS
MEARCHANDISE INCOME
Man Up Crusade
Raodos Mench
TETWP Merch
MERCHANDISE INCOME - Othar

Totsl MERCHAMDISE INCOME

MISCELLANEOUS

PARADE

PARKING

QUEENS

RODED TICHET SALES

EPONSORS-Roden
Farade Sponsorship
Haeadline Sponsaor
Event Sponsar
Chisle Spansor
Challenge Sponsorship
Argna Sponsarships
Friends of the Rodea Sponsors

Total SPONSORS-Rodoo

SPONSORS-Vidoo Board
Presenting Video Board Sponsar
Vides Commerclal
Leador Board Sponsor

Tetal EPONSORS-Vidos Board
VEMDORS

Todal incoma
Gross Prodit
Exponsa

Gas & Od

ADVERTISING
BANK/CREDIT CARD FEES
BEER EXPENSE

BOARD MEMBER SHIRTS EXPENSE
CONCESSIONS EXPENSE
DONATION EXPENSE
DUES & ASSOCIATION FEES
SALES & USE TAX EXPENSE
GARBAGE DISPOSAL
GROUNDS REMTAL
INTERMET EXPEMNSES
MAAKET DAYS EPXENSE

Ot ‘24 - Sap 25

fd. 540000

4 BAT.00
2,024.25
S MHEED

1378345

Tl
JH14.48
280,00

TIE.00
168004
5853
o 7200

803,30

{00
120,00
G.080. 73
4 BE300
80,2565 54

14237311
827803
GLO0000
500000
2.000.00
8. 500,00
1, %50.00

45 401,14
500,00
¥, 500,00
1,000,040

1000000

2.400.00

193,847 B&

150,847 66

181.04
28,524 14
2799

4 45050
04T
3,859 40
10.500 88
25300

| B A
A25.00

¥, O 00
624,28
SO0 00



531 PM
0312026 Profit & Loss
Accrual Basis Octoher 2024 through September 2025

U.P. Rodea Inc.

MERCHANDHSE EXPENSE

TETWP Merchandise Exparsg
MERCHANDISE EXPENSE - (Mbor

Totsl MERCHANDISE EXPEMNSE

MISCELLAMEOUS EXPENSE
OFFICE SUPPLIES
PARADE EXPEMESE
PERMITS & FEES EXPENSE
POSTAGE
QUEEMS EXPENSE
RODED EXPEMEE
Photegrapfy/Videsgraphy
Socurity
Hespdiadity Exponso
Vedarinarian Exponsa
Banners/Flags
Bizachor Rental
Chutes & Panals
Cewleoy Purse/Bucklen
Grounds & Malrienancs
Insurance
Judges Fosd
Sanction Foos
Sound Systom
Video Board
Specially Acts
Sacck Contractor
Tickets WV risibands.

Tatal RODED EXPEMSE

Tolal Expenso
Hat Qrdinary Incoma

Qher Incoma/Expanas
Cihor Incame
Equipmant Salos

Todal Cibhor lncome

Othar Expensa

Economic Impact Anatysis
Grounds Updaies

Equipmint Upgrades
Total Cihar Expenss
Mot Othar Income

Mot InComiag

Ol "4 - Sep 25

SB0.00
o, B3 00

5,250

144 55
1457 65
13.585.00
2000
471.73
250559

15000
T 72160
B.032 88
5000
719.92
3,860 )
73378
2T 5aT.3d
ﬂ.12&9.]
6, 150.00
1.800.00
1.280.00
1000000
20,30 0
4. 225.00
32 48 00
27943

120, 240,86

15905, 554, 08

-2.T07F.A2

1, TEHL00

1. TR0

21,000.00
705047
140, 100,04

38,160.47

=B 450,47

-39,167.78




Classic Farm Machinery Club of Iron County

Father's Day Car and Tractor Show

Representatives Fred and Linda Hauser of the Classic Farm Machinery Club of Iron County met
with Chief Harrington and | regarding the use of Genesee Street for their annual Father's Day
Car and Tractor Show. This is a huge draw of people from all over that come to our City. They
have a true heart for our community. They also host the Car show every Tuesday night in
AUgust.

Last year, numbers were down due to rain. This is their 5™ year since they've taken it over, and
the 48" year overall. Since moving to Genesee Street, it continues to grow. The number of
people that come to our City are

:nr:?.!]re requesting sponsorship to FAT”ERIS
help?payfnfexpenfesﬂsuch as ' pAY
advertising, banners, flyers, CAR $ TRACTOR 5”0”

D)/ announcer, porta-poddy's, etc.

After all bills are paid, proceeds Downtown Genesee 5t
from their events {including the

Iron River, Mi

corn and brat feet after the Rodeo o
Parad tot holarships f

ara e].gu -.':n wo scholarships for SATURPAY CRUISE FEST EPM-8FPM
graduating high schoaol students
(one from WIC and one from Forest  Cruise Downtown Genesee 5t
Park). Lastyear, the City sponsored  Blessing Of The Cars
$2,000 and the DDA sponsored 50's-60's Music And Dancing

§1,500. Prize For Best 50's-60's Costume
Food Vendors Family Fun

SUNPAY CAR & TRACTOR SHOW 12PM~3FM

Vehicle Registration Starts At 10am
Registration Fee 510

Raffle Prizes/ 50/50 Drawings

50's-60's Music

Food Vendors For More Information Call
Free Admission Fred at 262-914-2316

Everyone Welcome
Hasted by Classic Farm Machinery Clib af I

VRAANAGE R REPORTS\ActvEy Beport, 20264 Lead Papesid 15 26.doc



ATE&T Lease Agreement

Reagan Avenue Waoter Tank

I received the attached letter from MD7 regarding our lease that will be expiring with AT&T on
May 31, 2030. We received a similar letter in 2015 in which the City declined. We are
currently receiving 53,770.81/month for this lease {which is set to increase by 3% in July). MD7
s proposing a $3,215 (5555.81/month decrease). Please read the attached letter for additional
information.

| asked Ms. Gallo, MD7 Lease Consultant, what, in her opinion would be the benefit for the C ity
to accept this revised figure and new terms. Here is her response:

“From an industry standpoint, carriers regularly review their site portfolios to ensure
each location aligns with the current network needs. Many legacy agreements were established
under very different conditions, and part of the renewal process involves bringing these
agreements more in line with the current and predicted future environment. The proposed
adjustment in financial terms is to help align the current lease with the continuation of a stable,
long-term relationship moving forward, while alse ensuring the payments remain reliable from
the City's perspective.”

Current Lease Agreement — June 2005;

e S-year term (ends 2010), Auto Renew four additional periods of 5 years (2030)
* 3% increase each July

First Amendment to Lease — August 2018;
* Installation of additional equipment - 51,000/month increase
Second Amendment to Lease — August 2019:

* Increased Premises Area (Generator Installation) - S86/month Increase
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February 2, 2026

City of Iron River
Altn: Rachel Andreski
160 W. Geneses St.
Iron River, Ml 49935

Re: ATAT Lease Expiration Program
FA # 10125841 / Lease |D: 111213
Site Address: 75 Reagan Avenue, Iron River, M| 49935

Dear Landlord,

As you are aware, AT&T Mobility ("AT&T") has parinered with MD7, LLC {"MD7*) to work with
you to facilitate certain modifications to the cell site lease on your property. These modifications
will allow ATAT to meet current business requirements and enhance your site's value to the
network. AT&T has asked MD7 to provide services in administering AT&T's Lease Expiration
Frogram (LEF). MD7 has been authorized by ATAT to corespond and discuss how the LEP
program may be of benefit to you.

Changes in the Wireless Industry
Recent industry developments are changing how wireless telecommunications carriers operate,
In the past, carriers focused on rapidly building out their networks in order to provide the best
coverage. Today, while consumers are enjoying greater services and better coverage than ever
before, operating costs continue to escalate. As a resull, the wireless industry is also focusing on
operating networks as efficiently as possible

What does this mean to me?

ATET would like to work together with you in extending the current lease which is set to expire on
May 31, 2030. ATET is willing to offer the following modifications to secure a longer-term lease
with you:

» Commencing 6/1/2026: Adjust rent to a revised figure of $3,215.00 per month basad on
regional market analysis and operational performance stafistics,

= Rent will remain fixed until 6/1/2030. On this date, and every five years thereafter, a 16%
escalator will take effect and be set into place until the termination or expiration of the
lease.

= Extend the life of the lease with up to 5 renewal terms (1 term is aqual to § years).

%50 WEST BETHANY DRIVE / SUITE 700 / ALLEN, TX 75013

W MD7
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Or
= Lump Sum Payment Option: Provide a one-time lump sum payment of $767.000.00. In
return. you will grant a perpetual easement on your property and assign the lease rights
and rental income under your lease with AT&T to MOD7 or an affiliate of MD7

It Is important for you to know that the pre-payment does not change the ownership or
control of the rest of your property in any manner.

In order to achieve the necessary lease flexibility required for upcoming technological shifts, the
following language must be inserted into the existing lease:

s  Expansion of Permitted Use

“Tenant, its personnel, invitees, contractors, agenis, sublenants, or its authorized
subtenants, or assigns may use the Premises, at no additional cost or expense, for tha
transmission and reception of any and all communications signals and to modify,
supplement, replace, upgrade, expand, including but not limited to the number and type{s)
of antennas, or refurbish the equipment and/or improvements thereon or relocate the
same within the Fremises at any time during the term of the Agreement for any reason, or
in order to ba in compliance with any current or future federal, state or local mandated
application, including but not limited to emergency 911 communication services, or for any
other reason. Landlord shall reasonably cooperate in obtaining governmental and other
use permits or approvals necessary or desirable for the foregoing permitted use. |f
Landlord does not comply with the terms of this section, in addition to any other rights it
may have at law, Tenant may terminate the Agreement and shall have no further liability
to Landlord. If Landlord does not comply with the terms of this section, Tenant will have
the right to exercise any and all rights that may be available to it under law and equity,
including the right to cure Landlord's default and to deduet the costs of such cure from any
maonias due to Landlord from Tenant.”

AT&T values its affiiation with you and hopes to continue a long and mutually profitable
relationship for years o come. Parficipation in this program is optional and AT&T will continue to
abide by the terms of the existing agreament, including AT&T's rights to not extend the existing
lease agreement. After having reviewed this proposal, please contact me within 10 business days
to discuss further,

Thank you for your consideration.
Sincerely,

Abby Gallo

Loeaze Consulfant

d: (460) 421-7758
& agallo@md?.com

MD7 | Authorized Agent for ATAT Mobility
Subemission of this latier does ot congtitute a modified agreement and is only a proposal. The parties acknowladon
and agree that they intend 1o be bound only upon the execution of an amendmant detaling the provisions harein



set Date and Time for Public Hearing for FY26-27 Budget

Per City Charter, a draft of the Budget must be delivered on or befare May 1* with it being
adopted on or befare June 19,

We must hold a public hearing prior to the adoption of the budget, which could be scheduled
for our Regular Meeting on May 20" In prior years, we held a workshop with Treasurer
Amanda present prior to the public hearing. We can do that again if you choose.
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harch 14, 2026

Rachel Andreski, City Manager
City of Iron River

106 Genessee Street

Iron River, Michigan 49935

Dear Rachel:

Thank you for allowing us the opportunity to again propose on your auditing services. We are excited about this
opportunity to continue providing services to your organization, Below is a summary of the services and the
propesed fee, If you have any questions about our offerings, please do not hesitate to contact me at 920-455-
4132 or email at scoti stermhagenBCLAConnECt com,

Fees for professional services

Our fees are based on the timely delivery of the services provided, and the experience of personnel assigned 1o
the engagement. Based on past work with you, we propose our fees will not exceed the following for the years
ending June 30,

Services 2026 | 2027 | 2028 | 2009 | 2030

Perform an audit of the financial statements for the City S22,000 522,650 523330 524050 S$25.000

Preparation of State Financial Report F-65 52000 52050 52100 $2150 52200
Preparation of ADARS report $1300 S5L300 S1370 51400  $1,500
Technology and Client Support Fee (5%)* 51265 51300 51340 51380  $1435
Total 220565 227300 528040 S2B980 §30.35
Federal Single Audit if applicable 57500 57800 54,100 53400 58,700

“Like mrast finms, we ore dnvesting heowily in technology o enhance the client exgerisncs, mratect our datg ervronmend, ang deliver
quality services. We befieve cur dignts deserve dlority around fees, and we will continae 1o be tronsparent with our fee structure.

These fees include professional fees and expenses,

Our fees do not anticipate unusual or unforeseen circumstances, Before the scope of our work is changed for
any unanticipated circumstances or events, we will inform you of the change and related change in fee.

CLA has a very open fee philosophy with our clients, and will work with you to establish a mutually acceptable
fee arrangement for any future or special project engagements. We reiterate gur strong intergst in continuing to
provide yeu the quality of service and support that will help you achieve your goals, If at any time you have a
question concerning our services or fees, please call it to our attention so that we can discuss it

Sincersly,
CliftonLarsonAllen LLP

Scott Sternhagen, CPA, Principal

Offm{ Lf&ﬁ_fﬁﬂ25 Quaid)* 326,295, %
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New Polling Location = New City Hall

Per Michigan law, the legislative body of a city is responsible for establishing each jurisdiction’s
polling places at least 60 days prior to each election. We would like to cha nge the polling
location from the old City Hall building to the New City Hall,

We would recommend changing the polling location from 106 W. Genesee Street to 801 W.
Adams Street.

IAMANAGER REPORTS Acthaty Report\ 2026\ Lead Fageshd_15_726.dees
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Lease Agreement — Iron River Visitors Center and

Management Agreement = Klint Safford Memorial RV Park.

Both of our Agreements for the Klint Safford Memaorial RV Park and Lease Agreement for the
Iron River Visitor's Center with the ICECA will be expiring soon. | met with Zach from the ICECA
on April 7" to review the language. | have indicated the changes by steiking-thraugh the old
language and defined the new language with bold and italics.

The only changes are updating the dates and changing the rent to reflect current rate of what is
current by the adjustment by the Consumer Price Index, which is 3.3%.
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LEASE AGREEMENT

Iron River Visitors Center

This lease agreement between the City of Tron River, a municipal corparation of the State of Michigan.
located at 106 W. Genesee Street, Iron River, Michigan, 49933, herein after refer to as “Lessor” and the
Iron County Chamber of Commerce, a Michigan, not for profit corporation, located at 50 E. Genesee
street, lron River, Michigan, 49933, herein afier refer 1o as “Lessee”. The following terms constitute the
lease agreement:

A

13

i,

H.

The leased premise is located at 50 E. Genesee Street adjacent to the Klint Safford Memorial RV
Park. The building is intended for office space for the Lessee and for use in conjunction with the
operation and management of the R Park. The Lessor, after ascertaining availability, reserves
the right to use the lower level of the building for public events.

The Lessee shall pay rent to the Lessor in the annual amount of $2.500.00 $2,875, 72 paid in
quarterly installments of $623-60 5718 93 in advance, of July 15, October 15, January 15, and
April 15 of each year. The annual rent shall be adjusted to reflect changes in the Consumer Price
Index as complied by the U.S. Department of Labor Statistics in April of even years during the
duration of this Lease Agreement.

The Lessee shall cause all utilities, including but not limited to: eleciricity, water, sewer, solid
waste disposal, natural gas, cable, and intemet access to be placed in the name of the Iron Couny
Chamber of Commerce. The Lessee shall pay all wtility invoices within 15 days of receipt.

The Lessor shall maintain and keep in good repair the building, and mechanical systems, 1o wit:
HVAC, plumbing, and electrical systems. The Lessee shall maintain and keep in good order the
working quarters and provide for janitorial services,

- The term of this Lease Agreement shall be for 10 years beginning July 1, 2646 2026, and ending

June 30, 2026- 2036. The Lessee shall have an option to renew this Lease Agreement for an
additional term of | to 10 years upon giving to the Lessor, 180 days before the expiration of this
Lease Agreement, notice of its intent to exercise the option.

Either party may terminate this Lease Agreement, with or without cause, u pon giving o the other,

180 daws written notice.

The Lessor shall continue insuring the leasehold premises for general liability and property
damage under its umbrella insurance policy, The Lessee shall carry such general lability

insurance with respect to its functions as Lessee hereunder as it deems necessary and appropriate,

Ifthe Lessee carries such insurance, then the Lessee shall use reasonable efforts to procure from
each insurer under its policies of excess liability insurance a waiver of all right of subrogation
which insurer might otherwise have against the Lessor.

The parties agree that the Lessee is an independent contractor and is solely responsible for all
wages. taxes, and insurance obligations growing out of emplovment of individuals under either
State or Federal law.

FICHAMEEER OF COMMERCE Visitor {eser Lease docx
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All notices referred to in this Lease Agreement shall be deemed to be sufficiently given if' in
writing and sent by United States mail to Lessor or Lessee, as the case may be, at their respective
business addresses here set forth or at such other address or addresses as either party shall
hercafler designate by written notice 10 the other party or hand carried to duly authorized officers
of the partics hereto,

J. This Lease Agreement supersedes all prior agreements, written or oral, pertaining to the subject
matter hercof and contains the entire understanding of the parties, This Lease Agrecment may
not be changed or modified orally, but only by written instrument signed by duly authorized
officers of the parties hereto.

K. Should any section or any part of any section of this Lease Agreement be rendered void, invalid,
or unenforceable, for any reason by any court of law exercising competent jurisdiction, such a
determination shall not render void, invalid, or unenforceable any other section or any part of any
section in this Lease Agreement.

L. The Visitor Center is an asset of the Lessor and it is the Lessor's responsibility 1o assure that the
asset’s value is maintained. The Lessor retains the right to enter the premise during normal
business hours of the Lessee to inspect the premise and at all hours 1o make NECESSANY Mepiirs to
the premisse.

M. This Lease Agreement cannot be assigned 1o another without the express written authorization of
the Lessor.

M. This Lease Agreement is binding on the Lessor and is binding on the Lessee and future
successors of the Lessee throughout the duration of the Agreement.

Agreed to on this day of . 2026,

For the Lessor: For the Lessee:

Mavor Chairperson -
B ity Manager Director

RRA

040823
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MANAGEMENT AGREEMENT
Klint Safford Memorial RV Park

This management agreement between the lron County Chamber of Commerce, a Michigan, not for profit
corporation, located at 30 E. Genesee Street, Iron River. Michigan, 49935, herein after refer 1o as
“Manager™ and the City of Iron River, a municipal corporation of the State of Michigan, located at 106
W. Genesee Street, Iron River, Michigan, 49933, herein after refer 1o as “City™ is entered into 1o
maximize the economic impact of the RV Park with the commerce of the Iron River community. Cireater
utilization and accupancy of the RV Park will directly benefit local businesses while creating a financial
base to support the Manager and its mission.  The following terms implements this Agreement:

M,

[

The Manager shall be responsible for the full operation, maintenance, and management of the RY
Park. The Manager shall be respansible for the full cost of said operations and maintenance. The
Manager is entitled to retain all revenuwes in excess of expenses. The Manager shall market the
Park to maximize occupancy. The Manager shall make improvements that enhance the cam ping
experience at the park. The Manager shall work to continuously improve the aesthetics of the
park. The Manager shall sct aside a portion of the excess revenues for future capital projects.

The Manager shall cause all utilities, including but not limited to: electricity. water, sewer, solid
waste disposal, natural gas, cable, and internet access to be placed in the name of the Iron County
Chamber of Commerce. The Manager shall pay all utility invoices within 15 days of receipt.

The Manager shall maintain and keep current any and all licenses or permits required by the State
or Federal Govemment for the operation of a recreational vehicle park, including, but limited 10:
Michigan Department of Environmental Quality Campground License.

Services requested from the City will be billed at cost {time, material and eopupanent ).

The City will annually inspect the park in September of each year to assure the City's asset is
being maintained to preserve its value. Within 30 days following inspection, the City shall
inform the Manager, in writing. of any defects or practices that all inconsistent with this
Agrecment,

= The City will maintain and repair the utility infrastructure which is located below grade unless

such service is required due to negligence by the Manager. The City will tum off and on the
waner leading 1o the park after the lines have been drained and winterized in the Fall and after the
lines have been inspected and readied for the Spring, The Manager may contract with the City
for sasd preparation services at its option. The City is responsible for testing the water supply.

The City shall continue insuring the park for general liability and property damage under its
umbrelka insurance policy. The Manager shall carry such general liability insurance with respect
1o its functions as Manager hereunder as it deems necessary and appropriate. 1 the Manager
earries such insurance, then the Manager shall use reasonable efforts to procure from cach insurer
under its policies of excess liability insurance a waiver of all righ of subrogation which insurer
might otherwise have against the City,

FCHAMBER OF COMMERCPRY Park MANMAGEMENT AGREESMENT doey



G. The Manager and the City may agree, in writing, 1o participate and share in cost of any capital

projects that will enhance, preserve, or maintain the value of the RV Park.

The Manager shall submit an annual report, in writing, 1o the City within 30 days of the close of
the calendar year providing a detailed linancial accounting for the previous camping season. The
repont shall highlight improvements made to the park and list future improvements that are
required.

The parties agree that the Manager is an independent contractor and is solely responsible for all
wagzes, taxes, and insurance obligations growing out of emplovment of individuals under either
State or Federal law.

All notices referred 10 in this Agreement shall be deemed to be sufficiently given il'in writing and
sent by Uinited States mail to City or Manager. as the case may be, at their respective business
addresses here set forth or at such other address or addresses as either party shall hereafier
designate by written notice to the other party or hand carried to duly authorized officers of the
parties hereto,

This Agreement supersedes all prior agreements, written or oral. pertaining 1o the subject matter
hereof and contains the entire understanding of the parties. This Agrecment may not be changed
or modified orally, but only by writien instrument signed by duly authorized officers of the
parties hereto,

Should any section or any part of any section of this Agreement be rendered void., invalid. or
unenforceable, for any reason by any court of law exercising competent jurisdiction, such a
determination shall not render void, invalid, or unenforceable any other section or any part of any
section in this Agreement.

- The term of this Agreement is for 10 vears beginning May 1-2046, 2026 and concluding April

30, 26826 2026, The Manager may request in writing an extension, continuance, or renewal of the
management agreement one year before the expiration of this Agreement,

.+ Either party may terminate this Agreement, with or without cause, upon giving to the other, one

YCAr's writlen notice,

The RV Park property is an asset of the City and it is the City's responsibility to assure that the
asset’s value is maintained. The City retains the right to enter and inspect the park throughout the
year and report 1o the Manager any concerns that might arise.

This Agreement cannot be assigned 1o another without the express written authorization of the
Cily.

Ihis Agreement is binding on the City throughout the duration of the A greement and is binding
on Tuture successors of the Manager.

=

s
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Agreed 1o on this day of . 20206,

For the City: For the Manager:
Mawor Chairperson
City Manager Director
RRA
(40826
3
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Driveway Ordinance

When the new Zoning Ordinance was adopted, driveway language was accidentally omitted.
The Planning Commission approved the attached language, held a Public Hearing on April 9%
and approved the recommendation to City Council to also approve.

Per City Ordinance, we must first introduce the proposed ordinance, then, schedule a public
hearing. The notice will be published in accordance with our ordinance.

We can schedule the public hearing prior to the next regular meeting on May 20™,
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6.2.5 Driveways
A, Residential,

1.

single-car driveways in all residential districts shall be a minimum of ten feet in
width.

Double-car driveways in all residential districts shall be a minimum of eighteen
feet in width.

Driveways may not be located within 30 feet of a street intersection. Driveways
must be a minimum distance of five feet from a side or rear lot ling unless an
application is made for a joint driveway with an adjacent premise.

Residential driveways and curb cuts must be approved through a Land Use Permit
prior to construction.

Driveways to single-family dwellings shall be located in the greater side yard
setback,

B. Commercial and Industrial

ﬂﬁ%

Driveways shall be designed to accommadate the type and volume of vehicular
traffic using the site and located in a manner that is compatible with uses located
adjacent to and across from the site.

Single-lane {truck access) driveways shall be a minimum of fifteen feet in width
and o wider than twenty feet,

Twa-lane (truck access) driveways shall be a minimum of thirty feet in width and
no wider than farty feet.

Apron width may extend beyond the driveway for smoath entry/exit.

The Planning Commission, depending on the commercial or industrial land use
and its circulation requirements, may adjust these requirements based on its site
plan,

Properties having access to a state highway will require an access idriveway
appreach) permit from the Michigan Department of Transportation {MDOT).
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Planning Commission Recommendation

At the April 9, 2026, Planning Commission meeting, it was noted that Robert Byczek had
reached his third consecutive absence. In accordance with the Commission’s bylaw, which
states, “If any member of the Commission is absent from three consecutive properly noticed meetings,
then that member shall be considered delinguent. Delinguency shall be grounds for the Commission to
recommend to the City Council to remove a member fram the Commission for nonperformance of
duty.”

Based on this provision, the Planning Commission voted to recommend that Mr. Byczek be remaved
from his position due to nonperformance. The Commission also expressed that Mr, Byczek would be
welcome to reapply in the future should he be able to commit to regular attendance.
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Review Utility Billing Rates

On March 25" | had provided to Council the attached review of our Utility Billing Rates.
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Review Utility Billing Rates

Per City Ordinance, | am to provide you, by April 1%, a utility billing rate analysis. The State
Inflation Factor Rate was 2.7%. DPW and administration wages increased by 4% last year,
The average of the two is 3.35%.

Sewer Rates:

Bendzinski & Co performed the utility rate study for the Clean Water SRF (sewer manhole
project) last year.

In order to repay the bond, we must increase the rate by a minimum of 4% each year. With
this project, we are finding several sewer issues that cannot be done as part of the project
utilizing contingency funds. As our auditor stated, it is good for us to have a little cushion,
50 we can do these projects without seeking alternative funding, especially in an
amergency situation. | propose an additional 1% increase to cover DPW and administrative

wWages.
Garbage Rates:

Per our contract with GFL, our rates are increasing $12.15/month for pickup and $1.23/ton
for disposal. Previous management did not expense DPW or administrative time spent on
garbage tasks, nor expenses such as postage or card stock for utility bills, software or DPW
equipment {including the large item pick-up). We also pick up garbage in the DDA District
and all City Parks. After discussions with Treasurer Amanda, this fund is also utilized for the
brush pick-up. Ifwe increased the rate by $1.50, that would generate approximately $27,500
that could be a start to recovering these expenses.

Water Rates:

After a review of the water rates, we continue to sustain our operational costs, however, if
we have a larger emergency, we won't be able to cover the costs without alternate funding.
If we are also successful with the DWSRF, we would have a full water rate study by
Bendzinski & Co,

Current Flat Rate Increase/Month Proposed Flat Rate
Water $30.20 $.80 (2.7%) £31.00
Garbage $13.00 £1.50 £14.50
Sewer $42.30 $2.20 (5%) $44.50
Total $85.50 $4.50 $90.00

If Council agrees with the above increases, these rates would be implemented July 1,
2026. It will be placed on the Agenda at next month’s meeting for discussion ora
workshop could be held for further discussion.
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Clerk’s Memo:

The following information has been received by the Clerk’s Office and is available for review or
copied upon request.

1. Iron River Housing Commission, January 27, 2026, Minutes
4. March 31, 2026, West Iron County Sewer Authority Agenda

TIDE
40626
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