City of Iron River

106 W. Genesee
IRON RIVER, MICHIGAN 49935

Rachel Andreski Phone: 906-265-4719
City Manager Fax: 906-265-5776
cilymanager(@ ironriver.org Web. Page: www.ironriver.org

IRON RIVER CITY COUNCIL
REGULAR MEETING
Wednesday, December 17, 2025
5:15 PM
AGENDA
1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. SPECIAL PRESENTATION
e FY25 Audit Report by CLA
5. APPROVAL OF AGENDA
6. APPROVAL OF MINUTES:
s  November 12,2025, Regular Meeting Minuies ....ceomumsenssmsassavssirmins Page 3

o Deeember 2, 2025, Special Meeling MINWES .o g imintssms Page 13

7. PUBLIC COMMENT (Regarding Items on the Agenda) —Each public comment is limited to three (3)
minutes, which will begin when the speaker approaches the podium.

Public comment shall not be disruptive, nor contain any profanity, racial, ethnic, religious, sexual, or national
origin slurs or overtones. Public comment shall not contain defaming or slanderous personal attacks. All
public comments shall be directed to the City Council. The City Council will not respond during public
comment.

Any violation of Public Comment Procedures shall constitute a breach of the peace. If a member of the public
engages in such breach of the peace, they may be ordered to be seated immediately, or removed from the
meeting, by the Mayor.

8. CONSENT AGENDA

#  ([REPTY B cmnmmmsissst it antinmmninmrss s s s S S AR SN OASS Page 16
9. REPORTS

i) TP BEDA cnsmnnscmasevessmsmsnssmes s ooy s e s s o e PR Page 17

b) ICECA November REPOTt....cccciiiiiiiiiiiiiieciiei ettt Page 19

¢) County of Iron (Verbal)
d) Attorney’s Report (Verbal)
g Nangeers Reporhi s e s i i G st i ssnii pasitsasmssnssassos Page 22
f] Windsor Center/Joint Public Building Report Mintes couwvswmmssirmmus: Page 26

10. FINANCIAL REPORTS
a) City Financial Report — November 2025 ..o Page 31
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b) Accounts Payable Report - November 2025 ........c.ocooveviiivioioeiieeeeeeeeeee Page 32

g} City Aftoraey Involce —November 2025 ...cuuimmmamnnmmmsmyasisanmis Page 40
11. OLD BUSINESS
a) E-Bike Ordinance/PoliCy . ...cccoiiiiiiiiiiiiiiceccse et Page 42
b)
12. NEW BUSINESS
a) Board and Committee APPOINtMENtS.....cc.eevieeiiiiiiiiieeieiiiee e Page 46
b) Holiday StIPend.......ccooioiiriieeeieece e Page 48
c) Budget AmMendments .........ooiiiiiiiiiiiii e Page 49
d) 2025 Winter TN O iONs WS oy oo s s i vitss s ins sanson smenspsas Page 54
e) Transfer of Real Estate to the City of Iron River (402 Washington) ............... Page 56
f) CY2026 Capital Improvements Plan (CIP).......ccocoeivieiiiiieiiciicicceee Page 99
g) Zoning Administrator/Code Enforcement...........cocoovieeeiiiiieiiiceeiiecen Page 102
h) Proposal for Professional Engineering Services for MDNR Ice Lake Park
Conversion Prosedures — WICKWIRE .ouonminonmmemmmsmms s Page 108
1) 2024 DDA Parking Lot Improvements Project Pay Request No. 3 and
Change Order NO. 2 ..o e Page 110
J) 2026 CWSREF Sanitary Sewer Improvements - Application for
Dottt NG Zuvemmsisnms s st s s e sxrsoansans sy aansane snseanmanans Page 119

City Manager Evaluation (Closed Session)

13. PUBLIC COMMENT (Regarding Items Not on the Agenda) —Each public comment is limited to three (3)
minutes, which will begin when the speaker approaches the podium.

Public comment shall not be disruptive, nor contain any profanity, racial, ethnic, religious, sexual, or national
origin slurs or overtones. Public comment shall not contain defaming or slanderous personal attacks. All
public comments shall be directed to the City Council. The City Council will not respond during public
comment.

Any violation of Public Comment Procedures shall constitute a breach of the peace. If a member of the public
engages in such breach of the peace, they may be ordered to be seated immediately, or removed from the
meeting, by the Mayor.

14. COUNCIL MEMBER COMMENTS

15. ADDITIONAL INFORMATION
CIETK™S MIEITIOM 1.ttt ettt ettt e Page 123

16. ADJORNMENT

[, Tyana Elenbaas, City Clerk for the City of [ron River do hereby certify the above agenda was posted
in the Iron River City Hall on Friday, December 12, 2025, at 3 p.m. in accordance with Michigan

Open Meetings Act.
_—"-—.—

AN

Tyajra Elenbaas, City Cler
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